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1. INTRODUCTION
No Child Left Behind is a Comenius European Project, developed by City of Westminster, UK, as coordinator; EuroEd Foundation, Romania; The Cracow Centre of the Improvement of Educational Personnel (KCDKO) PL; Spanish Confederation of Training Centres (CECE).
Study Support or Learning Outside School Hours is universally recognised as a key tool, which cements a child’s formal curriculum learning, through informal out of hours learning programme, so it is an appropriate way for students to learn to use their “free time” properly, contributing to their integral development. 

The Learning outside school hours contributes to each child’s development for acquiring new skills and building on the ones they already possess and help to open their minds to be much more conscious of their own aptitudes, of their possibilities of learning in an informal way.

That is why there is a common idea among the local authorities and parents that this activity must be implemented (or re-implemented) in order to support the raising of pupils’ overall achievement. 
The UK has developed the process at national level to ensure consistency and quality in delivery and similar efforts have been done in Lithuania, Poland, Romania and Spain, although the differences among the countries and the legislation related to these activities are quite big due to the lack of local, regional and/or national support, co-ordination and funding. 

This training programme aims to provide suggestions for the development of non-formal, out-of-school-hours learning programmes, along with examples of good practices and resources to motivate teachers/volunteers and trainers to set up such programmes for their school/NGO. 
The training programme and supporting materials are offered both in English and in the languages of the partner countries: Romanian, Polish, Lithuanian and Spanish.  
1.1 Aims: for schools and educational organizations
1.1.1. To offer possible ways and opportunities that can be used to promote Learning Outside School Hours 
1.1.2. To provide the knowledge and tools to present a Learning Outside School Hours project at the end of the programme 
1.2. Methodology: 
1.2.1 Active: the participants will present at the end of the training programme, a planned proposal of Learning Outside School Hours
1.2.2  Self learning: 
1.2.3. Interactive: the training programme will involve participants in group work and pair work, group discussions and scenarios meant to enrich everybody’s experience.
1.2.4. Flexibility in the support material so that each participant can tailor the delivery of their training according to the requirements of their own schools / organizations. 

1.3. Modality 
1.3.1
CD ROM: The CD ROM will contain the final version of the training programme
1.3.2 Face to face: some of the activities and theory are designed for classroom delivery.
1.4. Time: 
Approximately 40 hours. 12 hours at least face to face delivered content and the rest will consist of individual work to contribute to each participant’s Personal Development Portfolio and possible visits to some organisations which organize this kind of activities.
1.5. Beneficiaries 
Principal users of the guide will be teachers/ trainers and volunteers that will be able to develop and utilise the material in order to manage their own activities. 
For the students 
To develop the motivation, the ability to learn how to learn, basic knowledge and social skills among students
1.5.1. To contribute to their self development 
1.5.2. To help them acquire and improve social skills 
1.5.3. To motivate them to use their “free time” in a productive way.
1.5.4. To increase their awareness of their social responsibility.

1.5.5. To make them aware of non formal learning possibilities for a life time.
2.  THE MODULES OF THE TRAINING PROGRAMME
Module 1: Introduction to the training programme / An Overview of Informal / Non-formal Learning 

Module 2: Raising Achievement: Learning Outside School Hours  
Module 3: Meeting young people’s needs to help them become life-long learners and good citizens / European Citizenship 
Module 4: Developing and promoting a Learning Outside School Hours programme
Module 5: Management of activities and negotiation skills
MODULE 1: INTRODUCTION TO THE TRAINING PROGRAMME / 

AN OVERVIEW OF INFORMAL / NON-FORMAL LEARNING
	Short description
	The coordinator will introduce the course, referring briefly to each module.

At the end of this module the participants will be able to gain certain understanding of the main concepts of Learning Outside School Hours and why this activity is an important aspect in the education of the young and ultimately for society as a whole.

	Objectives
	· to outline the practicalities of how the training programme will be delivered

· to give an overview of issues concerning young people and the need for Learning Outside School Hours
· to offer a brief description of the content for each the module 

	Content
	· Training programme outline, teaching methods and techniques

· Outline of Study Support / Informal Learning benefits

· Overview of the modules 

· M1 Introduction to the training programme / An Overview of Informal / Non-formal Learning
· M2 – Raising Achievement: Learning Outside School Hours   
· M3 – Meeting young people’s needs to help them become life-long learners and good citizens / European Citizenship 
· M4 – Developing a programme of Learning Outside School Hours
· M5 – Management of the activities and financial issues / sustainability 

· Evaluation of the impact of the Learning Outside School Hours activity

	Skills
	· Presentation skills

· Communicative skills

· Flexibility

	Estimated training time 
	3- 5 hrs face to face

	Methods and

Activities 
	· Icebreakers 
· Workshops 

Combination of individual and group work/ observation/ watching videos, guided practice (not learning), assessed self-study activities 

	Resources / Links
	· Materials of the training: 

· CD; 
· Syllabus

· Case Study

· Videos films Recordings
· Annexes

· Curriculum

· Activities

· Glossary 


MODULE 2: RAISING ACHIEVEMENT: LEARNING OUTSIDE SCHOOL HOURS  
	Short description
	Main concepts of Study Support or informal learning and why it is an effective method to impact change. It will also examine examples of good activities and good practice. 

This module also provides the key ethos of Study Support (Learning Outside School Hours ) as a key to help students perform better in learning activities based on its main concepts: 

· choice of activities to do from a variety of options

· voluntary participation / pupil involvement

· commitment

· different from classroom experience

· student – assessment acknowledged and used

· presence of quality benchmarks

· clear identification of goals and stakeholders

· importance of measuring impact of Students’ activities

	Objectives
	By the end of the module trainees will be able to:

· Have a clear idea of what Learning Outside School Hours is

· Understand key issues such as the influence of the social environment: family, peers, school, community

· See the relevance of Learning Outside School Hours for young people’s achievement

	Content
	· Concepts related to Study Support / Informal learning / Non-formal learning

· values, skills, attitude, motivation, the role of the social environment, roles of parents, schools, volunteers and other stake-holders

· Identifying and understanding the different needs of young people and how to apply the concepts of Learning Outside School Hours.

· Case studies - Good Practices: objectives, target, skills and results

· Roles of trainers (e.g. motivator, facilitator, organizer, initiator of fun and engaging activities)

· Key points to be considered to set up a Learning Outside School Hours programme.

	Skills
	· Ability to respond to different learning needs  

· Creativity

· Involving, enthusing, motivating  and flexible personality

· Capacity to interpret and respond to feedback

	Estimated training time
	4-6 hours 

	Methods and

Activities
	· Workshops

· Group work - suggesting 3 extra-curricular activities, taking into consideration the age and social environment of targeted children.

· Role play: selection of 2 teachers/volunteers 

· Beginning the production of a working plan  

	Resources / Links
	Materials on Learning Outside School Hours / website

Case studies from partner countries


MODULE 3: MEETING YOUNG PEOPLE’S NEEDS TO HELP THEM BECOME LIFE-LONG LEARNERS AND GOOD CITIZENS
	Short description
	During the module the participants will debate key issues related to young people and how identifying needs of a child is relevant for meeting the objectives of life-long learning.  The module also looks at the European Policy concerning life-pong learning competences and how these goals could be promoted people through the programme.

	Objectives
	Gain an understanding of:

· how different types of intelligences and learning styles can be addressed

· strategies for life-long learning 

· how groups work / group psychology / managing conflicts and improving attitudes

· methods of empowering young people to play an active role in contributing to inclusive, well-informed and dynamic communities by becoming good European citizens

	Content
	· Multiple intelligences and Learning styles 

· Life - long learning

· Basics of psychology of group processes and issues in connection with conflict  management and the role of attitude

· Active citizenship: values and behaviours, life in a multicultural environment, personal contribution to the society, volunteer conduct and actions.

	Skills
	· Communication skills

· Presentation skills

· Creative and critical thinking

· Cultural awareness 

· Open mindedness

· Capacity to instil enthusiasm and motivate people

	Estimated training time
	8 - 9 hours face to face + 7-8 on the personal development portfolio

	Methods and

Activities
	· Workshops

· Elicitation

· Brainstorming

· Open discussion

· Demonstration

· Application

· Role play

· Reflection: Personal Development Portfolio 

	Resources / Links
	Brochure with  CD Rom: syllabus, handouts, case studies, video materials, country surveys, annexes; the Study Support booklet; EU publications related to the topic

Open sources:

· www.infed.irg/thinkers/gardner
· www.Idpride.net/learningstyles.MI
· www.Idpride.net/learninstyles/test
· www.thomasarmstrong.com
· www.context.org/ICLIB/IC09/FCL
· lynn_meade.tripod.com/id181

· www.mindtools.com/pages/article/new
· www.tencompetence.org
· europa.eu/scadplus/leg/en/cha/c11090


MODULE 4: DEVELOPING AND PROMOTING LEARNING OUTSIDE SCHOOL HOURS PROGRAMME
	Short description
	Practical guide.

	Objectives
	· Keys on how to develop a wide variety of Learning Outside School Hours activities

· Learn ways to effectively promote  Learning Outside School Hours activities to potential beneficiaries

· Learn how to plan, develop, deliver and evaluate activities involving young people 

· Learn how to adapt a flexible approach to feedback particularly from young participants

	Content
	· Synthesis of the main items to programme a Learning Outside School Hours: Target; objectives; timing; resources; evaluation; profile of volunteers/teachers; budget (funding streams); materials; place; marketing; sustainability-how to find extra resources to keep the project running. 

· Presentations using electronic presentation methods (This should be highlighted in every module)

· Ways of evaluating projects

· Development of Study Support activities within the legal reference to each country.

	Skills
	· Project planning and delivery

· Practical competences

· Evaluation skills

	Estimated learning time
	12-14 hours

	Activities
	· Workshop

· Group presentation of the programme
· Electronic presentations

	Resources / Links
	


MODULE 5 MANAGEMENT OF ACTIVITIES AND NEGOTIATION SKILLS
	Short description
	This module will enable the trainees to project manage - including budget, coordinate and run Study Support activities, a programme of Learning Outside School Hours  and how to negotiate with partners and providers. 

	Objectives
	· Learn to run a Learning Outside School Hours project including administrative elements.

· Apply negotiation techniques 

	Content
	· Project management

· Types of management involved

· Negotiation strategies

	Skills
	· Interpersonal influence

· Marketing

· Observation

· Programme management

· Problem solving

· Communication

· Team leadership

	Estimated learning time
	6-8 hours

	Activities
	· Group work / role play on negotiation techniques 

· Brainstorming main issues of group management such as behavioural issues, child protection, ownership and commitment towards the programme.

· Simulations of problem solving case studies.

	Resources /Links
	http://managementhelp.org/plan_dec/project/project.htm
http://www.everyonenegotiates.com/testyournegotiationskills.htm
http://www.everyonenegotiates.com/determineyournegotiatingstyle.htm


[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]







































































































Comenius 2007–3445/001 







4/14

