[image: image1.png]Education and Culture DG

Lifelong Learning Programme



[image: image2.emf]
NO CHILD LEFT BEHIND

SWOT ANALYSIS FOR COUNTRY SURVEYS

HOW TO GO ABOUT IT

Methodology & Steps 
REPORT FROM ROMANIA

What information do we need from the survey? 

· What problems can study support tackle?
· Preventing school dropout through study support; recommendations: what should study support head to?

· Another problem (also recognized in the partner countries) is the wide gap  between children that succeed at school and those who don’t

- the survey and report suggest that projects and programmes should be implemented with a focus on school dropout prevention, especially in the rural areas

· Extension and multiplication of projects aiming at parental education (Parents` School, Parents’ Club) at the level of all the institutions, in order to involve parents as partners in their children’s education; (in Spain there is a high degree of parental involvement  for example; in the handbook we could focus on the FACE IT! Experience and also EFLN where many interesting models of activities for involving parents have emerged); I think Romania could do this.
· Introduction of  indices for informal and formal education in the evaluation of all extracurricular and out-of-school activities;
· Special funds in schools, with the purpose of encouraging extracurricular activities;
· New methods of financial stimulation for the teachers involved in extracurricular and out-of-school activities; 
· Promotion of the developing extracurricular and out-of-school activities at community level, through as many methods possible;
· Teachers as resources in the projects of cooperation with NGOs, in order to make the methods and means suitable to the age and group features of the students involved;
· The use, in the evaluation and monitoring of the projects carried out in partnership with NGOs, of unitary indices guided by County School Inspectorate Iaşi;
· Promotion among teachers, parents and local authorities of the nature of psycho-pedagogical  assistance services performed by the school counsellors;
· Diversification of educational methods, combining curricular and extracurricular activities, formal, non-formal and informal education in order to raise the level of attractiveness of school activities without overloading the students’ programme.  !!! (this is something the study support handbook could focus on): raise the level of attractiveness  … we could develop on that.
What questions do we need to answer? 

– How is the study support programme going to improve the situation in education in my country?

· How do we need the training programme to be in order to give adequate results for study support?
Steps taken in Romania for the study support survey:

· the current context in which the out of school learning is supported (nonformal/ extracurricular activities);
· the needs and opportunities regarding the extracurricular activities existing in the partner countries and 
· the applying of a questionnaire to determine what the situation in Romania currently is
· distribution according to 3 categories of decision makers (80 questionnaires):  
· Head teachers
· County Board of Education (several inspectors)
· Teachers teaching centre
· NGOs’ representatives
· Distribution of pupils’ questionnaires  (700 questionnaires):
· Rural vs. Urban

· Age groups 10-14
· Focused on:

· Predominant study support activities

· Activities wanted by pupils; what do they fiind interesting and attractive?
· What is the amount of free time of the pupils  =>  how could study suport integrate in a greater proportion in their schedule.
