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INTRODUCTION TO THE “CASE STUDIES” DOCUMENT

This document is one of the outputs of the European project NO CHILD LEFT BEHIND, as a result of the research done by the partnership: City of Westminster – the lead partner (UK), Spanish Confederation of Educational Centres (Espana) Savanoriu Centras - Volunteer Centre (Lithuania), The Cracow Centre of the Improvement of Educational Personnel (Poland) and EuroEd Foundation (Romania).

The Research and the Case Studies, informed the development of the Learning Outside School Hours: a non formal learning training kit. An analysis of the case studies reveals that there are marked variations in the national and regional policies on learning outside school hours (Study Support) and in the way learning activities to young people are offered outside normal school hours. 

In many schools in Europe there exists a common challenge where young people leave school without adequate qualifications or skills that would equip them to engage in gainful employment in spite of various government initiatives A variety of social problems are experienced by communities in each country and there are various initiatives and programmes to meet the needs of the citizens, including the learning needs of young people. Social and economic disadvantage act as a barrier to personal or educational development and there is an urgent need to provide help and assistance. That is why, the United Kingdom model of Study Support has been very positively evaluated by the partners.  These activities, structured and planned as part of a key strategy to help young people achieve, present a range of opportunities.  In the partners’ countries there is clear awareness of the importance of developing a similar framework as an important policy to promote learning activities outside school hours in order to help young people to become lifelong learners and active European citizens.

The case studies are not meant to be prescriptive. The aim is to provide some examples for anyone planning to develop non formal learning activities to enable them to incorporate the good practice measures that could make the activities effective.  Trainers can of course choose their own examples which they may deem more relevant to their locality or region. 

1. UK

1.1 HIDDEN TEXT REAL WORDS


1.2 TATE FORUM

1. Name of the organization
Tate Britain

2.  Name of the activity
Tate Forum

3. Summary 
Tate Forum is Tate Britain’s peer led-advisory group. Tate Forum is made up of young people, 13 to 25 yrs, who meet regularly at the gallery to work with contemporary artists, planning and organising events for other young people.

Tate Forum creates opportunities for a wide range of young people to explore the Tate Collection, create art and provide a cultural platform for young people’s perspectives at Tate Britain.  

Tate Forum offers opportunities for young people to realise their potential in career options, education and in creative, social and cultural experiences. 

4. Background Rationale
Develop Tate Britain’s audience of young people. Create access for young people from a wide range of background to use Tate Britain’s resources to achieve their goals, explore various perspectives, dialogue and opinions to inform there future aims and aspirations.  Create a space for young people to engage with and contribute to British culture. 

5. Description
Tate forum is a peer led advisory group at Tate Britain, which aims to engage young people in all aspects of Tate structures including the operational components, the staff, the collection, exhibition and displays at Tate Britain. 

The recruitment is self selective and based on the young person interest. Young people decide if they want become members via several methods. They can access Tate Forum from3-6 month Long term Youth Programme Projects, 1 – 5 day events such as Loud Tate, half- term taster sessions and ‘Meet the Artist’ event.

The members of Tate Forum participate in 5 day of training course which aims to enable the young people to understand the technicalities, logistics and methods used to create and deliver events at Tate Britain. Some of the Tate department staff they meet are curators, marketing and communication, art handlers, visitor services, security, Design, conservation and practicing artists. 

Tate Forum meets every two week on a Thursday evening for 1.5 hours. They meet to develop ideas and create events for other young people. 

Tate Forum and its training programme aims to raise self esteem, demystify and create access to Tate. Tate forum allows young people, who are from socially and economically diverse backgrounds, to build confidence and knowledge in the art and cultural arena.  Create opportunities for young people to realise their potential in career options, education and practical social, cultural experience. 

6. Objectives 
Work directly with practicing artists, planning and organise events and workshops as peer- leaders independently and with artists.

Organise 4x 3hour event per year.

5 day training course

2 week recruitment

Organise and plan Loud Tate

3 x Meet the Artist events

4x Taster day sessions

7. Target
Recruitment of 25 young people, 13 -25 years per year via Tate Shift and Taster session.

8. Actions


9. Material support
Materials as per project

10. Evaluation
(Evaluation for the past and present Tate Forum currently being finalised)

11. DURATION
0ngoing

12. Impact at individual  aNd group level
The group have created friendships and contacts with the arts and other subject areas. The group has shaped it own perspective, independence and understanding of the context of Tate and Tate Britain and the role of Tate Britain as a space and cultural resource.

13. Tips for future organisers
Recruitment has changed and developed over the years. The most positive a successful recruitment has occurred through consultations with Tate Forum.  Continue to enable young people to take control of many of the decisions and concerns surrounding the development of peer led work with young people on a long term and short term basis. Create transparent options, problematic, responsibilities, access to Tate resources, contacts and pathways into careers or education. Enable young people to understand the realities of institutional systems and logistics, which assist manageable expectations and responsibilities.

14. Contact
Curator Youth Programme: Mark Miller

15. Personal reflection
Tate Forum continues to develop into an extremely exciting, innovative and positive programme which empowers young people on many social cultural and personal levels.

1.3-UK MENTORING PROGRAM

1. Name of the organization
African & Caribbean Diversity (ACD)

2.  Name of the activity
Mentoring Program

3. Summary 
Educational Charity

4. Background Rationale
ACD was founded in 1990 by a group of black professionals whose shared vision was of a dynamic organisation that would promote the entry, development and advancement of its members into business organisations. In doing this it would make a positive contribution to the African & Caribbean communities and to the economy of the UK.

5. Description
We help students with high potential to see the importance of education through university summer schools, workshops, company visits and sessions with corporate mentors.

6. Objectives 
To equip students with the information and tools they need to: (1) Make choices in relation to GCSE & A-level subjects; (2) Understand the examination results required to gain entry to universities; (3) Understand how university choices can improve their career opportunities; (4) Positively develop and promote themselves; (5) Primarily enhance and improve their career potential within commercial organisations.

7. Target
Year 10 to Year 13 students of African and/or Caribbean heritage from metropolitan state schools.

8. Actions
(1) Two summer schools in Cambridge (completed Year 9) and London (completed Year 11); (2) After school mentoring fortnightly at mentor’s workplace; (3) Ongoing employer involvement; (4) Celebratory events.

9. Material support
All the materials are planned in advance and made available to students taking part in program’s activities

10. Evaluation
Monitor attendance, behavioural and academic achievement.

11. DURATION
4 years, starting in final semester in Year 9 to Year 13.

12. Impact at individual  aNd group level
Personal development; high academic achievement ranging between 25% and 30% above the Government benchmark of 60%. This includes Maths and English.

13. Tips for future organisers
(1) Involve the parents and schools at all stages; (2) Monitor progress of students and mentors; (3) Have a structured process in place for recruiting, training and checking mentors.

14. Contact
Brenda King MBE;  T: 02079227808; E: Brenda@acdiversity.org

15. Personal reflection
ACD is keen to further develop its partnership with Westminster Council as this has been an excellent example of good practice. This model has worked so well, ACD is keen to roll out this framework with other local authorities.

1.4. INTERACT YOUTH THEATRE

1. Name of the organization
Eastside Educational Trust

2.  Name of the activity
InterAct Youth Theatre, Westminster Academy

3. Summary 
A youth theatre group that meets once weekly improving their skills in drama. The group is part of a network of five youth theatres across London.  The network ‘interacts’ with one another in an attempt to learn and gain from their peers with whom they would not normally associate. The programme is a year in duration  and aims to bring all theatre groups within the network together to take part in a joint performance at a West end theatre.

4. Background Rationale
The project is funded by the Jack Petchey Scheme. It was piloted for 10 weeks in the summer with smaller numbers of participants and in just 3 boroughs. Feedback was excellent so we increase our capacity and increased our number of theatre groups.

5. Description
Youth Theatre Network

6. Objectives 
· To set up and maintain a healthy youth theatre group for the next three terms

· To maintain a high attendance rate for the next three terms

· To ‘InterAct’ with other theatre groups

· To produce and put on a show at a West End Theatre working with all 5 theatre groups

· To engage the young people and build up their performance skills to a high standard

· To increase the young people’s chances of success by giving them new skills and accreditation 

7. Target
‘Hard to reach’ young people aged 13 - 19 who would not normally participate in extra curricular activities. Young people who are at risk of becoming NEET or under-achieving at school.

8. Actions


9. Material support
See attached curriculum and warm up and term plan.

10. Evaluation
See attached artists’ ‘Half Term Evaluation.’

This project has been a success due to the level of planning from the project manager and the two facilitators who deliver the workshops. Prior to the beginning of the project we devised a curriculum that was suitable to those not familiar with theatre arts which was structured enough to act as a solid guide, but also sufficiently flexible to be dictated by the needs of the group. We ask that each week, facilitators complete a planning form to enable them to deliver the most focussed and fully prepared workshop possible. The project manager also works very closely with the facilitators to give guidance when appropriate. 

The main area that needs improvement is the volume of participants involved. There are currently 20 members of the theatre group, some of whom attend quite infrequently. Our target user group are particularly difficult to motivate, especially on a Saturday morning.  We aim to increase the number of participants to our full capacity of 30 in term 2. We aim to do this by establishing contact with parents as well as participants, and by building upon our relationships with the feeder schools. In the new year we aim to hold taster sessions in schools to boost recruitment. We have found this strategy very successful with our other theatre groups involved in the scheme.

11. DURATION
3 year long programmes ( 3 x 10 week terms per year)

12. Impact at individual  aNd group level
The group have developed in confidence throughout the term.  An example of this would be the two participants who took part in the InterAct Exchange.  They acted as ambassadors for their Westminster group and travelled to Newham where they very comfortably led the warm up to the Newham theatre group.  

Individually, some of the participants were especially under-confident working with scripts.  This was identified by facilitators and addressed accordingly. The group now work very fluently with script work.

13. Tips for future organisers
· I would recommend that, to avoid problems with depleting numbers of participants, ensure you establish a solid relationship with the local youth services and/ or schools that may be able to feed into the group.  

· Gain contact details for all young people.  Call/ text them to remind them to attend each session.

· Plan thoroughly and shape the project in accordance to the group’s requests

· Begin the project when you have a high number of participants signed up.  If the group starts with just one or two, energy is low and it is likely that these participants will not return.

· Maintain good contact between facilitators and project manager,

· Offer rewards: we are offering the Jack Petchey award where the group receives £300 worth of activities to aid the programme.

14. Contact
Ciara Brennan: Ciara@eastside.org.uk 0207 033 2384

15. Personal reflection
Overall this project has been a success.  There has been a struggle with maintaining participants, but this has been overcome by shaping the project more towards the needs of the group and by operating an open recruitment policy.  Both facilitators are happy with the project and we hope for more great things to come over the coming months.

2. ROMANIA

2.1. PAINTING AND DRAWING CLUB

1. Name of the organization
The Association Sfantul Nicolae cel Milostiv (St Nicholas the Merciful) & EuroEd Foundation Iasi

2.  activity
Painting and Drawing Club 

3. Summary 
A church in a deprived area of Iasi, where the priest and an arts teacher from the EuroEd Foundation organize a weekly club for children from families with no material means, activity which gathers about 60 children aged 5 to 16.

4. Background Rationale
The activity was started to offer a chance to children who otherwise will spend most of their time in the streets doing nothing useful and learning nothing positive. The very young ones do not attend a kindergarten, so this is the only type of organized activity they have access to, while the older ones already have poor school performance or even attendance as they had no chance to find the pleasure and beauty of being good at something or doing something with pleasure.

5. Description
The church provides the teacher with the stationary needed as the children come from families where they cannot afford such basic materials, while the teacher encourages each and every child to draw and colour or paint in order to offer them an occupation they enjoy and they can learn from both in terms of rediscovering the world around and discovering their own aptitudes and inclinations. The children’s works are exhibited in the church and some of the most eager little artists were invited to paint live at the most important art gallery in Iasi on one occasion. On another occasion they took part in a competition of street drawing, and the voluntary teacher was particularly pleased to see how hard they worked to organize the area cleaning the pavement, preparing the colours, getting everything ready. 

There is permanent cooperation between the teacher and the church on the one hand and the school in the neighbourhood on the other in order to stimulate the children.

Every week the children receive sweets and occasionally they also get toys from different sponsors mainly on the occasion of important holidays.

6. Objectives 
- stimulate the children’s interest in organized work,

- boost their self-confidence 

- attract them towards self-enriching activities.

7. Target
Children of all ages from deprived families, many of them with no other exposure to educational activities apart from school, which some of them rarely go to. 

8. Actions
There is an annual contest in June, and other teachers and guests come to encourage the 60-80 participants from the club who take part in the competition mainly for the sake of the activity.

Beginning with 2009, there will be a new direction of action for the club, as they are going to learn how to make mosaics. This can be a very useful skill in everyday life, so the older ones will be involved in this activity which might bring them a job in the future.

9. Material support
Material support comes from the church and some sponsors – The School Inspectorate, the Department of Police, the Fire-fighters brigade, some schools; occasionally others.

10. Evaluation
It has proved to be one of the most successful activities with direct, positive effects on the children’s integration in society.

11. DURATION
The activities have been going on for more than 7 years, which is a remarkable thing in itself, the material support being minimal and the needs very serious.

12. Impact at individual  and group level
Children who were not even able to tell the letters discovered a different way of coordinating their hands and eyes and made progress with their reading too. 

The group learnt to function as a whole body and even among themselves they are more careful with the language they use and what they say and do.

13. Tips for future organisers
Organizers should be prepared for a demanding type of activity, which brigs a lot of satisfaction in the long run, but requires inexhaustible patience and power of endurance. 

14. Contact
For more information the arts teacher can be contacted at the following email address –marieaboz@yahoo.com

15. Personal reflection
This is an encouraging example, showing that dedication and ingenuity can make the impossible possible and that sometimes extraordinary things can be achieved with minimal material means.

2.2- VISIT TO “RUGINOASA” VILLAGE

1. Name of the organization
EuroEd Foundation, Iasi, Romania

2.  Name of the activity
Visit to “Ruginoasa” village

3. Summary 
· Part of the Grundtvig 1 project FACE IT! Families and Active Citizenship Education, An Integrated Training (www.faceitproject.org) 

· Part of the FACE IT! Integrated Training and International Conference, Iasi – Romania, 2-4 July 2008 (for more details, see event package on the FACE IT! website) 

4. Background Rationale
For a rationale of the FACE IT! Project and event, please visit the FACE IT! website. In a nutshell though, the activity/event/project addressed the nature of Family Learning as it occurs in various settings, and it proposed to explore the potential links to Active Citizenship. 

5. Description
This activity provided a valuable opportunity to look at how family structures and processes have been affected by the emigration of workforce from Romania to other European countries. When looking at who leaves and why, it is immediately apparent that this phenomenon involves parents who leave in search of a better paid job in order to provide financial and material support to their families (and especially children). However, the downside is that they are then absent from their children’s lives at a time when they as parents are needed the most. The visit involved local and international participants coming together to explore the situation, its reverberations beyond immediate consequences and possible solutions. 

6. Objectives 
· To sensitize international participants to the family and citizenship issues faced by Romanian people nowadays

· To launch a support action for families and the community in cooperation with the local school

· To provide local people with a wider perspective of common concerns and an opportunity to interact with others from different European countries

7. Target
· Professionals in education, adult education, non-formal and informal education, community work, social care, citizenship issues. Representatives from established institutions and networks in Romania, Ireland, the UK, France, Slovenia, Italy etc.

· people from the Ruginoasa area: villagers (children, parents, grandparents), 

8. Actions
· Presentation by school representative, local council representative, social care authority representative of the situation related to workforce emigration (focus on how that impacted the internal structures and processes in families, as well as the development of children involved)

· Round of reflections and questions from the international participants

· Answers and comments from local representatives and inhabitants

· Tour of the library and taster of activities on ICT (in which basically the children would act as ICT teachers for their older relatives and use the computer centre as a hub for communications with the family members working abroad)

· Further pair / small group discussions and round-up outdoors in the school’s yard (discussions which, by the way, were extremely difficult to stop)

9. Material support
The school in Ruginoasa provided the location – a separate building recently renovated and equipped with a network of computers connected to the Internet (one large room), also housing the school library (separate room)

10. Evaluation
Semi-structured one-to-one interviews and focus groups set up by the FACE IT! project internal evaluator, David Evans – DHE Solutions Ltd.

11. DURATION
3 hours in the morning of July 4, 2008.

12. Impact at individual  aNd group level
The participants, both locals and international guests, were extremely interested and engaged in discussions on local contexts – global issues. Many of the international participants said that their experience in Ruginoasa was a thought-provoking, attitude-transforming experience and the highlight of the entire 3-day event. The local residents were equally inspired by the chance to meet people from other countries and discuss different sides of the same issue (e.g. emigration-immigration of workforce). 

13. Tips for future organisers
We recommend that any event featuring, in any combination, Family Learning, Active Citizenship and participation from different regions/countries include at least a session connecting local context and global issues in a very hands-on, unmediated fashion. While many of the professionals present do go to conferences and seminars quite frequently, it is not every day that they get a chance to meet the “real” people. 

Another recommendation is that whenever local inhabitants are invited to join an international activity (especially if they come from rural or low educated backgrounds) care is taken to ensure that their self-esteem will not suffer but rather be boosted by the experience, that they learn from it and enjoy it as equal partners in the exchanges of ideas/experience.

14. Contact
Ioana Ursache (ioana.ursache@euroed.ro) 

15. Personal reflection
The activity for me was an electrifying one. When we prepared it I did not expect it to be such a powerful experience for so many people (myself included). Also, presenting the local situation to foreigners and looking at it through their eyes was a new and inspiring way for me to learn more about my country, my people, my colleagues and myself.

2.3 ENGLISH SUMMER COURSE

1. Name of the organization
Moldavian Association of Teachers of English (MATE), a non-governmental, non-profit organization, based in Iasi, Romania, one of the four regional associations of teachers of English which form RATE – the Romanian Association of Teachers of English.



2.  activity
Our declared mission is to give equal chances to all teachers of English to share experience, to take active part in professional events meant to enhance their expertise, to disseminate best ELT practices, to create an awareness of shared human values in order to meet European standards in education, and, as a result, to motivate students of all ages to learn English and to create possibilities for them to open their knowledge horizons. 

The English Summer Courses organized for children and teenagers 11-17 are run in cooperation with SCROLL (Scottish-Romanian Links), and based on volunteer work put in by the Romanian teachers as organizers, by native speakers from the UK (students at St. Andrews University)  as trainers, and by Romanian families as hosts for the foreign visitors.

3. Summary 
The courses are organized for a month during the summer holidays.  There are four groups of students, according to the level and age of the participants, and as the number of students who are willing to take part always exceeds the acceptable average for a manageable group to work with, the courses are divided into two series of two weeks, all in all more than 200 pupils having the chance to benefit from this initiative. 

4. Background Rationale
The activity was started in order to offer students who are very interested in learning English and who do not have the means to take private lessons or to travel or study abroad, the opportunity to learn from and interact with native speakers. It is a great chance for them not only to develop specific language skills, but also to build more general communication and relational skills and to be involved in meaningful activities during the summer holiday.

5. Description
As a result of the partnership between MATE and Romanian Scottish Language Links (SCROLL), volunteering Scottish students come to Iasi every summer and teach English mainly through situational conversations and games.. The British students are hosted by families who are willing to have them as their guests because their children benefit from first hand contact with a native speaker and the educational benefits expand from the area of language learning to that of cultural exposure and awareness.  Participating students are involved in activities every day between 9 a.m. and 1 p.m. and the lessons include learner oriented activities based on the communicative approach. In the afternoon there are extra activities, like drama, Scottish dancing and improvised parties.  Many of the participants also meet outside classes in order to entertain the British guests and show them the sights. There is a trip organized in-between the two series, usually to Bran, which is known in Europe as Dracula’s castle, and the guests learn some more things about the historical facts behind the story of Dracula, while enjoying the beauty of the Bran Castle and surroundings.

6. Objectives 
· offer educational activities during the summer to children who have limited opportunities

· stimulate the children’s interest in foreign language learning

· build students’ confidence in their communication skills 

· boost the students’ self-confidence in expressing themselves in English

7. Target
Children aged 11-17 from all schools in the Iasi area  who are willing to improve their English language skills, to learn about culture and civilization and to socialize with foreigners and peers with similar interests. 

8. Actions
· Students receive authentic materials to work on and they are encouraged to use the target language all through the activities most of the activities are enjoyable ones, like games, puzzles, contests, , songs, project work.

· There is a festival at the end of each series, when students put their knowledge and talent to good use 

· All participants receive Diplomas and personalized feedback from their group trainers, and that provides supplementary motivation for all of them. 

9. Material support
A school in Iasi provides the venue, while the IT equipment and all materials needed for the classes are supplied  by MATE. The Iasi School Inspectorate is very supportive and there is no fee for using the rooms offered by schools for these summer activities. The volunteers bring ideas for activities, authentic materials, realia from Britain, sometimes small prizes for most active students.  The host families offer accommodation and a taste of Romanian traditional dishes and not only to their guests; they also organize parties or trips in the surrounding areas to help the students from Britain make the full of their stay in Romania and leave with pleasant memories.

10. Evaluation
The value of this activity is evident when we think that it has been running for 18 years now and it is still in great demand, so even if it is getting more and d more difficult to organize events which are entirely based on volunteer work, all the factors involved do their best to make it possible each year, as it has an evident educational.

11. DURATION
The MATE English summer courses were started in 1991 and have been organized in July every summer ever since.

12. Impact at individual  and group level
Students become more self-confident about making themselves understood in a foreign language. It is touching to see for example how very young ones are trying hard until they manage to say what they want to the native trainers even when they have difficulty and the Romanian teachers of English could help them. It is very interesting on the other hand to see the older ones engage in debates which are at a high conceptual level and exceed borders and nationalities – they are just clever individuals expressing their opinions and showing they care about the world, discovering they share same concerns and problems with people from other countries or backgrounds. 

The positive atmosphere towards each student contribution encourages them to be more assertive when they go back to their classes in school.

Speaking English and socializing with  peers from other schools encourages dialogue and cooperation among students from different schools even after the courses are finished. 

13. Tips for future organisers
Organisers need to be prepared for challenges such as increased pressure from parents and students to include a group of younger students, aged 9-10 in the programme. It is also more and more difficult to organize everything on a volunteer basis, so maybe it would be a good idea to identify other possible partners or stake holders. Starting with 2008 there was also a series organized in another city, north of Iasi, in Suceava, and this type of cooperation may help more students, from different areas, benefit from the summer courses.

14. Contact
For more information you can contact a MATE board member– emails victoria_sechelea@yahoo.com – content manager 

o_andone@yahoo.com – publicity officer

15. Personal reflection
Volunteering still does not have a very well established tradition in Romania, so all such activities require extra effort and commitment. As long as those who run these activities share these qualities, the courses  will still be organized and so far none of us dared think about putting an end to this initiative as the demand from and motivation of the students are really impressive. The activities organized are evidently useful and enjoyable for the students, especially for those who do not come from families with possibilities to offer them interesting and attractive ways to spend their summer holidays. 

2.4 OPENING A WINDOW TO KNOWLEDGE

1. Name of the organization
Euroed Foundation –non-profit organisation located in Iasi, Romania, one of the best established non-governmental educational institutions in North-Eastern Romania, founder member of QUEST (The Romanian Association for Quality Language Services), which is an associate member of EAQUALS (the European Association for Quality Language Services.

2.  Name of the activity
Opening a window to knowledge – teaching disadvantaged children the basics of Italian language and culture using the output material of the Vivace European project.

3. Summary 
The EuroEd project team organizes periodical lessons with children aged 8 to 18 from families with low financial possibilities, activity which gathers about 40 participants each time. The children participate voluntarily in these extracurricular classes.

4. Background Rationale
The activity is trying to offer a chance to children who have an unstructured experience concerning learning in general and foreign languages in particular, who have not explored their learning capacities so far well enough and who, in most cases, have not been given the chance to see that there are ways in which they could spend their spare time so that they get encouraged to develop positively and motivate them for school performance. Many of these children have family working in Italy and they visit them there. Hence the motivation to practise this particular foreign language is an important incentive for the children to participate actively in the club lessons 

5. Description
The teacher uses the book edited by the project team to prepare fun and interactive attractive materials, and encourages participant to interact and try to use phrases in Italian, checking understanding and involving them in minimal conversations based on the materials in use. Simulations and true to life activities are organised.

6. Objectives 
· Make language learning accessible to disadvantaged learners

· Improve literacy skills

· Increase confidence in participants’ capacity of learning and discovering the diversity of the  world

· Improve social and communication skills 

· Internalize and spread the message that language learning can be fun for everyone.

· Motivate participants to become engaged and interested in their school achievement 

7. Target
· Children whose social background deprives them of schooling on a regular basis; 

· Children whose parents work abroad and they are left in romania with relatives or neighbours

· Children who do not have access to educational activities other than what their school curricula offers;

· Children who are in danger of dropping out of school

8. Actions
· Introducing the children to other cultural backgrounds;

· The teachers offer guidance in order to help the children discover new information which they can later on turn into useful and practical intake;

· The tasks to be completed by the children are designed using the criteria of future employability in what concerns the children involved; (hands-on activities)

· Create a relaxing and friendly learning environment for the children

9. Material support
· A room provided by a church in the neighbourhood

· Audio-visual materials

· IT equipment

· Small prizes for those who are the most active and quick learners

10. Evaluation
The activities evaluated as successful by the participants were those where there was a close connection between the conceptual level of the tasks and their practical implementation. Challenges to solve a life-like task, or identification of new ways of presenting to the children the world they live in and how they can become active factors within it were the approaches that enjoyed popularity. The children were thus guided towards developing new life skills and a more positive attitude towards daily life and their own future development. 

11. DURATION
The activities have been going on for over a year now, which is quite remarkable taking into account the fact that the material support is minimal and the needs are very serious.

12. Impact at individual  and group level
· Team work was very productive and its results illustrated children’s interest in the tasks;

· Children began to feel more confident as a result of  the group activities which focused on encouraging individuals by offering support, by personalising tasks  and by using personal opinions to illustrate the idea of “creative, integrative variety”.

13. Tips for future organisers
Organisers should be prepared for a direct, sometimes unpredictable type of activity, requiring flexibility, creative thinking, adaptability and competences in emphasizing the main idea within the activities, in order to provide a coherent and cohesive, easily transferable input. 

14. Contact
For more information you can contact the Italian teacher –email mazgadiana@yahoo.com or the project coordinator -email rodica.ionel@euroed.ro

15. Personal reflection
Implementing these activities has been a more than rewarding process and the more motivated the children were, the more stimulated the teachers felt to help them progress.  

This is not a singular case – there are other initiatives like this, meant to improve the condition of children and motivate them through attractive, enjoyable activities which eventually can stimulate their interest for other learning activities. The context of EU projects offers great opportunities to elaborate, fund and innovate activities meant to motivate young people for school achievement.    

2.5 THE CHILDREN’S CLUB

1. Name of the organization
Clubul copiilor / the children’s club – Gura Humorului, Romania

The textile and traditions arts club 

2.  Name of the activity
Initiating children in the secrets of the traditional art of decorating and painting eggs, especially the traditional Easter eggs, which are treasured in this part of Romania.

3. Summary 
Weekly activities of 100 minutes for children from two small towns in northern Romania - Gura Humorului and Vama, who get trained in the traditional art of waxing and painting decorative eggs using symbolical patterns which have run from  generation to generation, but which are practised by fewer and fewer people these days.

4. Background Rationale
The teacher, Letitia Orsivschi, a passionate and creative trainer, initiated this activity in the year 2007 in order to preserve and transmit to future generations some of the most beautiful and treasured traditions from northern Romania. 

5. Description
What started as an activity of the Children’s Club in Gura Humorului, where school children have access to the Club’s activities free of charge provided they attend school regularly, was then extended entirely as voluntary work to the area where the trainer actually lives, which is called Vama, and where it was equally successful. At the moment the trainer has three groups of more than 10 children each, the youngest being 8 years old and the oldest 16, the children moving from a beginner to a superior level each year. They register for the courses of their choice, but need their parents’ written acceptance. The parents are actually delighted to see that their children choose such activities and even more delighted if they prove to have the talent and patience to produce beautifully ornate eggs which have brought so far a lot of prizes to the Club and the trainer.

The activity follows old ways of emptying, cleaning, waxing and decorating eggs, activities which require attention to detail, patience, power of observation, and respect for other people’s work. The trainer cooperates with old craftsmen and gathers all the necessary materials partly as provided by the Club, partly by herself or other supporters, like parents or people who buy painted eggs from the impressive exhibition on display for visitors.

6. Objectives 
· To revigorate traditions in danger of extinction

· To stimulate children’s respect for tradition and its values

· To cultivate children’s sense of beauty and patience

· To boost children’s creativity and confidence in their own power of achieving something palpable and worth being admired.

7. Target
Children from primary to upper secondary school who need to spend their free time in a structured, interesting way, doing things they can learn from and be proud of.

8. Actions
The groups organize exhibitions; they display the results of their work and make demonstrations, which have already started to attract visitors to the area, both Romanians and foreigners. The most successful children take part in national contests, where they always make demos that impress everybody and get prizes, but all of them are awarded diplomas and small prizes at the end of the school year as they all deserve to be praised for their activity.

The teacher herself has an impressive collection of decorative eggs recognized at international level and is a role model for the young ones due to her genuine passion and inexhaustible creativity.

9. Material support
The Children’s Club is run by the local educational authorities, being financed by the School Inspectorate, as all children’s clubs in Romania, and the children do not have to pay in order to attend the course(s) of their choice. The rooms and materials for most of the activities are provided by the club, but there are also groups which are run outside the club, as there were children who were willing to take part in these activities and who live in another area, and for these groups the trainer provided most of the necessary materials herself, cooperating with old craftsmen and selling some of the painted eggs from the impressive exhibition on display for visitors.

10. Evaluation
The activity is worth every effort as it has already had a positive impact at the level of the community, the initiative being praised by the local authorities and the results of the children’s work being admired and a source of pride.

An activity that is less than three years old, which has already brought prizes at regional and national level and where children come with pleasure and take pride in their work cannot be but worth admiring. 

11. DURATION
This is the third year the activities are being organized and they are both enjoyable and useful, so the future is definitely in their favour.

12. Impact at individual  and group level
Children who are seen at work will convince everybody that they are totally absorbed by what they are doing, that they are trying to do their best not to miss a spot or draw a crooked line. And such concentration powers once cultivated can be easily transferred to other learning activities. The groups work as a whole drawing from each other’s progress and experience and encouraging each step forward made by each of the participants.

13. Tips for future organisers
All such initiatives would be welcome, but those who embark upon such endeavors need to know that they require passion, original thinking, and willingness to share, generosity and creative thinking.

14. Contact
Contact person: Letitia Orsivschi, email letitia_orsivschi@yahoo.com

15. Personal reflection
Such an activity definitely needs an inspiring trainer, someone talented and willing to share from his / her experience and spend time to guide children in a new type of activity where they might make a lot of mistakes at the beginning, so being understanding and not losing your temper when beginners make their first steps in a field where you are an expert are other qualities which will be a must. 

3. POLAND

3.1. INTELLECTUAL DEVELOPMENT

1. Name of the organization
Dr H. Jordan Youth Center

2.  Name of the activity
Dr H. Jordan Youth Center in Cracow is an organization extracurricular education, which is located in center of the Cracow City. It functions as a part of the National Education System. For more than 50 years it gives to children the opportunity to versatile development of interests and skills.

3. Summary 
The mission of Dr H. Jordan Youth Center is to provide inspiration and support for intellectual development, as well as physical and emotional development of children and youth.

The Dr H. Jordan Youth Center is created by multilateral international cooperation and youth exchange of educational, artistic and culture-forming character. Many of the organized projects and events for children and youth is created thanks to good relations with the education and cultural centers, e.g. Jagiellonian University, Pedagogic Academy, Cracow University of Technology, The Cracow City Historical Museum, J. Słowacki Theater, “Groteska” Theater.

In 1992 was set up Dr H. Jordan Secondary school that is connected with Youth Center. It is placed in the building next to Youth Center, so it allows students to participate in workshops right after the classes.

The main fields of development of children and youth’ interests are carried out by:

artistic teams;

arts education;

pre-school education;

culture education;

cinema classes;

education about own region;

education about Europe;

sport, recreation, tourism;

development of science interests;

Civil education and supporting local municipality and self-governance.

4. Background Rationale
The genesis of the activity for children and youth has its roots in the year 1927, when Sereno Fenna, had founded the building at Krowoderska Street 8, for Polish branch of association for Young Men's Christian Association (YMCA). It was a very modern building as for those days, four levels building with first indoor swimming pool. Apart from activities for youth a hotel was located there. During the II World War the activity was suspended. It was taken by Nazis for their propaganda office. After the war the YMCA was taken by another similar organization, but it was not as resilient as before. Then the council of ministers issued a resolution about organizing and conducting educative centers. The place has changed once more into Youth Culture House that was under the supervision of Education Department in Cracow. In the years1951-1952 the building was completely changed inside to adapt them to needs of youth. Offices and bedrooms were changed in workshops e.g. for art, dance, drama and photography classes, library, conference room, reading room, common room, gym, concert room. 

Through the next years Youth Culture House has become the place of constant activities addressed to children and youth from Cracow and the nearest regions. The activity was spreading at older children and the events organization was intensified. Dynamic growth of the place forced the change of the center’ status for Youth Palace. In those days it was one of the biggest units in its category in Poland that had about 4000 regular participants. The newest history of the place contains change of the name for Dr H. Jordan Youth Center. It was decided by Education Board in Mai 1991. The important fact was also taken the Center by Cracow commune in the year 1994. Through the very last decade the center continues its activity in the proven didactic forms of free time and in the same time working on the new ways, which create specific profile of the Youth Center.

5. Description
Dr H. Jordan Youth Center:

· Conducts extracurricular classes of  interest for about 3000 regular participants in the age 5 -21 years;

· Organizes art, education, sport, recreation events of international, nationwide range, and the local ones;

· Develops international cooperation and youth exchange;

· Conducts different forms of vacation and winter recreation time for students;

· Organizes conferences and workshops for youth and teachers;

· Cooperates with many other centers of extracurricular activity in Poland and abroad;

· Manages wide informative campaign and consulting and guidance for youth

· Carries out the program of active leisure time.

The Center is also a member ad co-founder of many institutions for youth, e.g. EAICY (European Association for Leisure Time Institutions of Children and Youth); German-Polish Youth Cooperation "Jugendwerk", National Council of Extramural Education Centers and many others. 

6. Objectives 
The aim of the Center is to provide children and youth an awareness of their national and local roots and to enable them to gain better understanding of the people and communities of the wider world and skills of effective communication.

7. Target
Currently, the center conducts the activities for more than 3000 participants of regular activities. The youngest are at the age of 5 and the oldest 21. Many of the projects are addressed also to the old Cracovians. Despite organizational changes the place continues the elaborated traditions of many generations. 

8. Actions
Besides the extracurricular activities (lecturers, workshops, additional studies) the Center organize also special events e.g. contests, seminars, festivals, that are addressed to local municipality, to province, to all-Poland and even to international public.

Worth mentioning is also international cooperation of the Youth Center, which has long-time tradition and is very specific for the Center. Our partners are: community centers, youth clubs and other organizations from: Austria, Belgium, Belarus, Czech Republic, Finland, Spain, Holland, Kazakhstan, Latvia, Lithuania, Macedonia, Moldavia, Germany, Portugal, Russia, Slovakia, Ukraine, Hungary and Italy.  Within the cooperation we organize and participate in diverse projects as: youth exchange, art, educational and sports workshops, concerts, international contests, conferences, seminars, trainings, as well as projects with participation of disabled and socially excluded people.

The main important projects:

Cracow days in Moscow, 

International Jammed project, 

Our heritage is our future,

Art and photography workshops in Gurgy,

Projekt „ Active youth”,

Drama, literary and ecology education,

Film education,

Regional education,

Promotion and events Workshops, 

The circle of old Cracow enthusiasts,

The traveler Club,

The window for the World,

Regional Center of Youth Information,

- Citizenship Education.

9. Material support
The Center is under governance of Cracow City Council. It is establish in frames of National Education System.  It is financed with the Education System sources, and the City. 

10. Evaluation
The centre leads internal evaluation using the observational methods.

11. DURATION
The registration for classes, workshops and any other constant activities is made on the beginning of every school year. It provides services also during vacation time, when the holiday camps are organized.

12. Impact at individual  aNd group level
All the children that participate in the extracurricular activities have the chance to develop their skills and abilities. The exchange program has the enormous influence on the motivation to learn foreign languages. Children make new friends; learn how to spend their free time in creative way. Most important is that they are learning being active and changing the world for better. The fact that the accumulation of an effort of every individual person can make a change.

13. Tips for future organisers
We ought to focus on the individual child development. The proposed activities should be various: artistic, sport & recreation, the popularized scientific and clubs. Also very important part of the activity is to provide the anonymous and complex information for the young people about the education conditions, the possibilities of the spend their free time, the methods of the active job searching, the solving the health, schools and legal problems.

Many projects and events organized for children and young people are realized with the good cooperation and good relations with universities, cultural institutions, museums and theatres.

14. Contact
Dr H. Jordan Youth Center

ul. Krowoderska 8, and also ul. Krowoderska 17

phone: +48 12 422 44 42

 http://www.cmjordan.krakow.pl 

15. Personal reflection
Working already above 50 years the Centre creates for children and the youth the possibilities to the development their interests and skills. The aim of the Centre is the inspiring and supporting in their intellectual, physical and emotional development.

The specificity the Centre is created by the international cooperation and the international exchange, and by educational, artistic and cultural activities. The aim of the Centre is the harmonious education of the youth embracing the knowledge about the role of Poland and Cracow in their life and simultaneously opens on relations with youth in the same age in Europe.



3.2 WORKSHOPS AND LECTURES

1. Name of the organization
Children’ University

2.  Name of the activity
Lectures and workshops for children, carried out on the university by professors. 

3. Summary 
Children’ University was set up to develop children’ curiosity, intellectual abilities and creativity potential through learning and contact with culture. Children University offers up-to-date training programme that is pattern after university education and reliable knowledge coming from different kinds of sources. The trainers are the university research worker (assistant professors, professors), who teach students and also carry out researches.  There are also invited guests giving lectures, which represent research institutions, organization of education and culture e.g. museums, botanical gardens, new technology research organizations. 

4. Background Rationale
The first University for children (Kinderuni) was set up in Germany (Tübingen). The initiators of the idea to make possible for children to study on the old university were two local journalists. In the year 2002 there was first lecture given by professor Gregor Markl on the subject “Why the volcanoes belch fire?”. 400 children came to listen to him, and for the next lecture two times more. Children were more than happy to be treated as a student of the university. That vast interest in such activity convinced other universities to introduce classes for children. Now there are more then 70 universities for children in Germany and also it spread out in other countries.

The idea in Poland was developed by the Cracow foundation „Paideia”, who conducts cultural and educational projects. Children’ University is the most important one. The co-organizer of the undertaking is the Jagiellonian University. Rector prof. UJ dr hab. Karol Musioł take under the patronage the activity of Children’ University, and the rector of Warsaw’ University prof. dr hab. Katarzyna Chałacińska- Macukow who patronizes the activities in Warsaw. Children’s University is using the lecture halls of these universities.

Children’ University started its activity 26 Mai 2007 with the lecture “Not only in Christmas Eve animals speak”. The lecturer dr hab. Bartłomiej Dobroczyński was keen to answer all young students’ questions. In the same time there was a lecture for parents on the subject: “Is it worth to show the world to children?” Dr Iwona Sikorka meant to inspire parents for raising their children in creative atmosphere.

In the afternoon more than 500 people came to observatory for “Astronomy Picnic”. Preschoolers were creating meteorites, which they were used later on, and older kids were participating in lectures about satellite communication. After the dusk there was a possibility to watch the Moon and the Saturn through the biggest telescope in Cracow.

That was the first day of the studying at the University. Through the whole year twice a month children can participate in this kind of activity.

5. Description
Children’ University is non-profit project that aims at helping children to reach intellectual maturity. Every year there are different subject for lectures, so children may participate in this activity for a couple of years. Subjects are divided into two programs: Inspiration and Themes. All of the subjects developed, children also meet in school, media or day-to-day life. The task of university will be to present those in no schematic manner and in wider context. Every of the subject is presented on lectures, workshops and there is also one educational trip organized. 

First subject for this year would be ecology. Nowadays ecology is very fashionable subject. But the problem is that people think about it mostly in the context of segregation of rubbish or ecological food. Without understanding various processes in environment and without elementary geopolitical knowledge is difficult to understand the core problems of protecting the nature. Other subjects are civilization, health and human identity. All of these are crucial for modern man. So the idea was to help children to understand the world, which they live in. This program inquire a little bit of intellectual maturity, that children should gain at the school and university experiences. This maturity is necessity while the lectures will not use the curiosities, but are aimed at building awareness of the fundamental problems for modern world. And this could be not enough interesting for small and not prepared children.

6. Objectives 
· Children’ University was set up to develop children’ curiosity, intellectual abilities and creative potential by teaching and contacting them with culture

· Program is constructed in such a way to show the participants all range of studies, and also the way to use the acquired knowledge. The versatility of the program should help children to get to know various disciplines before they will choose their favorites ones.

· The task of the University is to organization of lectures and workshops, that taking place in the lectures rooms on the university and institution cooperating with it.

7. Target
The child that wants to be Children’ University student should be a student of primary school at the age of 7-12. There is also possibility to continue that form of study for students who are at the first class of Junior High school, and were participating Children’ University before.

The conditions of participation are:

· Register a child by a parent or legal supervisor, through the form that is placed on the website;

·  Making a payment. 

· The person who will receive the confirmation from the university will become a student and is obliged with the regulation written down in the regulation form.

8. Actions
There two courses of the study: Inspiration and Subjects.

The Inspiration course is addressed to younger kids and students of 1- 3 classes of primary schools and the first year participants of the University from classes 4 and 5 of primary schools. This program is based on classical division of sciences. These are: natural science, the humanities, social sciences, exact science, and technology science. Every of the courses of science lasts 4 weeks, and consists of 2 lectures and one workshops.

The Subject course is addressed to students of 4-6 classes of primary schools, that where participants of Children’ University classes in the previous year. It is also possible to participate in this course for Junior High school students who also were the participants in the previous year and the new participants from the 6th classes of primary schools. During studying on this course students will get to know the most important issues of modern world. The most important topics are: ecology, civilization, health and personal identity. Every subject will last 8 weeks that gives 4 lectures, two workshops and one educational trip. 

After finishing participation in these two stages, young students may continue to broaden their mind on the science they will choose during the course Master and Student. 

9. Material support
The Children’ University is non-profit project. Participation in activities is payable according to information given in Regulations. These payments and received donation from sponsoring are assigned to rent lecture halls, to pay the lecturers and for administration. All the surpluses of money are assigned to support university development. 

Paideia Foundation is non-profit organization. The received money for the Children’ University are exploited to organization of activities. 

Payments from Students cover about 75% of all expenses. It was lowered to make possible to participate also for children from families worse-situated

10. Evaluation
The value of essential part f the program is under constant evaluation of scientific board under the chairmanship of dr hab. Bartłomiej Dobroczyński. The board together with organizational committee has elaborated basis of the program of the Children’ University. Nowadays it invites lectures and gives careful consideration to every candidate, taking into consideration essential value of the proposition for the classes, as well as its attractiveness and adequacy for young recipient. 

11. DURATION
The program is scheduled for couple of years. So that kids could study through all primary school – and even longer, because University grows together with the students. It is also possible to participate for one year only. Academic year lasts from October to June. It contains of two semesters: autumnal and summer one. Enrolment for the new year starts in July and last until all places is reserved. Information about the process is always put on the website. 

12. Impact at individual  and group level
Children are very keen to participate in those classes. It gives them opportunity to make new experiments and test, and gain knowledge they cannot obtain on the traditional lesson. Moreover children are getting to know most of the areas of sciences, they can decide in the early age what is of their interest most.  They become more open-minded and keen to learn and gain new experiences. 

During the workshops they learn cooperation, tolerance for others and most important they learn to discuss, debate, and accept that other person can have different opinions. 

13. Tips for future organisers
A condition of the realization the aim of this project is the cooperation with many well-known and perfect researcher and professors, who have good contact with children and the young people. Essential is also the proper selection of the subject interesting of youths and simultaneously causing their intellectual development.   

14. Contact
The Children’ University Office

ul. Rękawka 3/2, 30-535 Kraków

e-mail: info@ud.edu.pl 

phone: 012 296 18 92, 600 575 676

PR: Magdalena Zarębska, phone: 668 064 654

http://www.ud.edu.pl/kr/

15. Personal reflection
To find out what children would like to learn from researchers and professors, we should ask those children. Then we ought to invite researchers, professors and others to the preparation of lectures and workshop occupations in the areas most interesting for the children. 

We also ought to help the parents to find in their children the desire to the learning.

3.3 ACTIVITIES WITH CHILDREN WITH SPECIAL NEEDS

1. Name of the organization
 “In Siemacha” Association

2.  Name of the activity
Association provides educative and educational daily activities for children that have bad situation at homes, twenty-four-hour centres for orphans, children’ homes, and also therapeutic centres.

3. Summary 
“In Siemacha” Association is a citizens’ association (NGO) that focuses people who want to help children in any dimension. It has organized the system of constant cooperation with children, youth and their families. Its activities are ment to create open-minded, learning and educated youth enviroments, whereby wards and participants of  these centres will turn into mindful and responsible members of society. 

The implemented projects are orientated on supporting of youth enviroments and training of perons who are dealing with childrearing and social work. Organization is in wide cooperation with public administration, public sector, and commercial partners, and also with sociologists to monitor its work’s effects and to be aware of new social phenomens. 

To keep high level of its services, Association employes specialist for whom work with children is a passion, and gives them power to constant self-improvement. Reliable management of possessed money from sponsors and staying in close relation with them is the key aspect for continuing activities.  

Every day organization helps over 1000 persons.

4. Background Rationale
The very beginning of this organization started in XIX century, when the priest Siemaszko organized first Home for orphans and abandoned children. It was  closed on 1953 by communist authorities.  In 1993r it was re-opened in the same place but with extended range of activity. 

Getting to know needs of youth, workers made a survey among students about what worries them most. The answer was: boredom The reason for that was that their families were not able to organize attractive free time for them. Starting from conviction that for human being the natural is a need of creating and discovering, workers were trying convince these young people that activity is better then idleness, that it gives freedom and the will to change the world. Making changes is easier in group and in partnership. Beside that what also counts are the abilities, skills and efficiency. So it is worth to acquire them. So in the end the key to be successful is education and knowledge. 

That is the way how it started.

5. Description
„In Siemacha” Association acts in aid of children and youth through five centers opened daily and round-the-clock. These are: Daily Sociotherapy Center (Dziennych Ośrodków Socjoterapii), three Family Children’ Homes (Rodzinne Domy Dziecka), Youth Skills’ Club (Młodzieżowy Klub Umiejętności), and also Independence Gaining Youth Group (Młodzieżowa Grupa Usamodzielnienia) and so called Protected Home (Mieszkanie Chronione). Two last entities are for orphans who are teached to cope by them in adult life. There is also Psychotherapeutical Center for families. 

The mission of this Association is to help young people and support their mindful development.  This mission is accomplished in many ways, like extracurricular activities, carrying out different social engaged companies, create the possibility for youth to makes their lives self-reliant and interesting. To support them and show, how to enjoy beautifulness of life.

6. Objectives 
Objectives of the Association are:

· to raise children in environment of fidelity in principles and being consequent.

· to educate and help them fulfill their schools responsibilities and acquire life experience throughout delivering them practical knowledge and generate occasions to gain new skills. Moreover to learn them manage their free time reasonably and responsibility for self- development.

· to create possibilities for testing themselves in different difficult situations and help them to be creative. To set goals, that take into consideration their abilities, that also learns them to be satisfied from overcoming difficulties.

· to create stable peer-groups, through delegating responsibilities to young people so called leaders, who have the principles and are creatively active.  

· to help financially and strengthen the aspiration to raise the social status. To acquire that, Association promote persons who succeeded, and are engaged in building the active citizenship.

7. Target
These activities are targeted in children, youth, especially those badly situated, families, young mothers. The centres round-the-clock are for orphans. 

8. Actions
Main actions are:

· Extracurricular activities like helping with difficulties in school, mathematic workshop or humanistic workshop, history, ethic, philosophy, religion, biology, geographic, languages, informatics, or self-development, e.g. Learning assertiveness, communication, self-presentation, ability to solve problems, workshops of creativity.

· Psychological workshops for children with problems of shyness, behavioural disorder, difficulty to adapt in peer-group;

· Thematic groups, e.g. Discussion group, projects’ groups, preparing feast for special occasions, , participation in seminars, lectures, visiting museums, or technology parks;

· Art classes: painting using different materials like glass, carving, music classes, photography, theatre, art events: meetings, concerts, dances

· Sport classes e.g. Aerobic, swimming, team games, winter sports, horse-riding, extreme sports, sailing, trips;

· Summer camps, 

· Leaders’ groups – students being leaders are taught to define own goals and skills, to be active citizens, to gain skills for managing projects,  

· Groups of candidates for leaders are taught to stick to roles of the centre, to manage their time, and skills that are necessary to be a leader,

· Additional projects e.g. Training for juvenile mothers, forum youth leaders, art trip through małopolska (one of polish regions), the garden of experiences, 

· Professional trainings for people working with children (Fundraising, PR, Work with children and family)

9. Material support
Organization possesses money from local authorities. It has agreement with community office, but mostly from private sponsors, private companies. It is almost totally funding from sponsoring.  

10. Evaluation
Quality of the activities is very important. Starting from the easies one like measuring of the frequency of students on the activities. Because they are registered for classes they have chosen, they are obliged to come quite regular. Beside that, anonymous surveys among the participants are carried out systematically. Students assess the usefulness, form, attractiveness of these activities. In the end every project is evaluated in terms of content and form.

11. DURATION
Children can participate in activities until finishing High Schools. There are no other limits. Centres are open daily Monday till Friday in the afternoon. Depending on the time of the year there are different activities on vacation or winter holidays, and different when children have school time. 

12. Impact at individual  and group level
Centres “In Siemacha” Association have enormous influence on children’ life and their development. Sociological researches that were conveyed shows that:

· Despite of many deficiencies in life of children who participate in Siemacha activities (in comparison to children who do not participate – well-off families), they are doing as well in life as the others because they participate in Siemacha;

· Despite of lack positive modules of families and acquaintance with stimulants like cigarettes, alcohol, drugs, they rarely than the others drink alcohol, and more often quit smoking;

· Positive psychological aspect are: increase trusting others, better adaptation in groups, expressing their own opinions, making friends, have someone to talk to about problems, learning to work in groups,

· Educational aspect: individual approach to every pupil gives them confidence and energy to learn more, to acquire knowledge, learn better at school and develop interests and hobbies;

· Instead of getting bored, they spend their time in groups working on interesting project, learning being partners and friends. 

· Summarizing, individual person is more confident, belief in himself and is more open-minded. Taking into consideration peer-groups, they are positively orientated, instead of sitting, drinking and smoking, they spend their time actively, they together trying to be better and learn social principles.

13. Tips for future organisers
There is no strict rules to be successful at this kind of activity, as its non commercial, and is strongly affected by sources of funding. 

· To check real needs of local municipality and always be open for changes. 

· Very important is to acquire peoples, organizations, and volunteers trust and fondness. 

· Children are the special group. Try to remember that they are to be the responsible citizens in the future. What they learn, acquire and become, that will our country look like.

14. Contact
Stowarzyszenie "U Siemachy"

ul. Długa 42, 31-146 Kraków

tel. +48 12 632 11 88

fax: +48 12 425 07 55

http://www.siemacha.org.pl

15. Personal reflection
The association „In Siemacha” is concentrating on the running educational activity realizes also a lot of the projects, directed to youth. The project activities enrich the offer of the association and create to youth additional possibilities of the personal development. The association cooperates with public institutions, enterprises, universities, non government organizations and individual persons from Poland and from abroad.

4. SPAIN

4.1. COMMUNICATIVE STRATEGIES

1. NAME OF ORGANIZATION
Gran Asociación School www.granasociacion.org 

2. NAME OF THE ACTIVITY
Communicative strategies

3. SUMMARY
Two courses which teach and deepen about the theoretical aspects and mainly practical about communication: theory of the arguments, oral and written expression, team work, job interviews, etc.

4. BACKGROUND RATIONALE
To supply the lack of current formation about the practical and real aspects of the communication is the basis on which it has been built and drawn up this subject.

5. DESCRIPTION
Knowledge about communication, theory of the argument, oral and written expression, emotional intelligence and assertivity and team work are provided in A levels.

Due to the special characteristics of the school year in the second year of A levels, some knowledge about the control of anxiety facing the exams, the preparation of the university entrance examination, their performance when studying, the working world (CV and job interviews, among others) and the taking of decisions are given.

6. OBJECTIVES
Students must be able to use the communicative tools which are explained in class: providing arguments, speaking in public, drafting and presenting a writing properly, controlling their emotions and getting the highest achievement as much as possible to their academic effort, analysing the needed factors in order to take important decisions, being able to elaborate a Curriculum Vitae correctly, etc.

7. TARGET
Students between 16-18 years old are studying A levels.

8. ACTIONS
Theoretical classes are provided followed by practical sessions, where some activities are prepared which later on students will have to present in class.

Once finished each unit, a specialized person in the subject is invited by the School in order to give a speech to the students about practical questions related to the acquired knowledge.

9. MATERIAL SUPPORT
Students and teachers have a dossier which contains all the information of each unit, always keeping the layout of Powerpoint, in such a way that it is possible to project it if it is considered appropriate in a session.  

Each subject with some theoretical knowledge and some exercises are elaborated in class.

The specialized guests, and after each unit, provide some new information from a different point of view. This way students have a wider vision and more realistic about the subject.

10. EVALUATION
Teachers pay special attention to the student’s behaviour in their classes and the way they do it.  A continuous input is provided to students, in order to correct the mistakes they are making in their practical classes.

11. DURATION
The subject is given from the month of October to May in the last two school years before starting university.

12. IMPACT AT INDIVIDUAL AND GROUP LEVEL
From the individual point of view, the students learn to face real communicative situations, where (s)he is the main protagonist and must use the acquired knowledge in the practical exercises proposed.

From a group or joint action, team work is essential and the fact of being active individuals sometimes, and passive individuals but critical at the same time in others encourages solidarity and learning.

13. TIPS FOR FUTURE
According to the characteristics of the subject, and the amount and heterogeneity of the concepts which can include, it would be possible to elaborate specific programs for other levels of formation as the last school years of Secondary School.

The experience and practice recommend the updating of the subject in order to be taught, in fact, a subject which corresponds to the social, academic and personal needs of our students.

14. CONTACT
Colegio Gran Asociación

C/ Padre de Huérfanos, 3 y 5 

46003 Valencia. Spain

e-mail:nlozano@granasociacion.org 

15. PERSONAL REFLECTION
This kind of classes helps students to break the ice role-playing future situations which they definitively will have to face up once they start university.

4.2. FUNKY

1. NAME OF ORGANIZATION
Gran Asociación School www.granasociacion.org 

2. NAME OF THE ACTIVITY
FUNKY (MODERN BALLET)

3. SUMMARY
Learning some dancing techniques, awakening the musical sensitivity and valuing this extra activity as a way to get to know better their own body, working as a group and enjoying themselves. 

4. DESCRIPTION
Visualizing DVDs, practising individual exercises and learning dancing techniques, students perform songs in groups which later on they will represent at a theatre in May.

5. OBJECTIVES
Valuing the importance of dancing as an artistic language and means of cultural expression of the nations and country towns and people.

Acquiring and developing the musical sensitivity using interpretation and enjoying dancing in their different manifestations in order to enrich the possibilities of communication and personal achievement. 

Getting to know and value the self-control of the body and its importance in the development of the technique and the artistic expression when dancing. 

Carrying out rhythmical evolutions, firstly individually and once learnt in such a way in group with other people.

Acting in public with the required security on yourself to understand the communicative task when dancing.

Using your memory as a part of the capacity to dance and the impromptu as a creative way and having a major freedom of expression. 

6. TARGET
When carrying out the activity in a school, it is addressed to any person who likes dancing and is ready to learn and enjoy it. The ages are from 3 years old to 12 in classic ballet and from 12 to 16 in funky (modern dancing), both boys and girls.

7. ACTIONS
The activities which are normally carried out are warming-up exercises about twenty-five minutes each class. These exercises help pupils in coordination and flexibility. Another activity at the beginning of the course is watching videos about dancing, both classic and modern dancing, so they understand all dancing requires a basis and this basis is always acquired because of classical ballet and it should be respected and understood. It is a way to make students understand a person’s work and effort who wants to be trained in dancing. It is always explained one should be motivated and it is compensated afterwards. In the learning process, some performances are practiced in groups to be shown at the end of the course at a theatre. They experience there the artistic part; know the work done and all what is required in order to carry out the performance.

8. MATERIAL SUPPORT
A class, parquet, CD placer all the CDs needed in order to be able to do the activity, a mirror and a bar. Girls wear ballet pumps, panty-hose and tights. Boys wear ballet pumps, panty-hose, and a T-shirt. 

9. EVALUATION
There is no evaluation. An Academic Festival at a theatre at the end of the school year is organised. Parents attend to the performance and they can see their children how they apply their technical and artistic knowledge.

10. DURATION
  The activity starts in October and finishes in May. Groups are formed by the same age and as they get older the level increases. Each student has the activity two hours a week, one hour a day. So that’s to say they have class two days a week.

11. IMPACT AT INDIVIDUAL AND GROUP LEVEL
Both personal and group levels are worked. First of all, individual exercises are learnt as each of them has to get to know and work with his or her own body (technique), but we always practise some exercises in groups because it is a way of familiarizing with the partners and to carry out a coordination with all the group, knowing they normally have to dance at the same time in each movement they make. 

12. TIPS FOR FUTURE
The first thing to be taken into account by the future teaching staff is that they are going to be dealing with an extra- activity at school which pupils normally take as a rest from their obligations. So, patience is the key. The forthcoming success will consist upon achieving the maximum implication which is reached creating a nice environment in class and playing as much as possible with music and dancing by jeans of funny games. These games will make them learn without the need of just focusing in pure theory. The pupils’ improvement and their starting notions of dancing obtained must be transmitted continuously. These tiny encouragements will facilitate their interests to go on as they get older for the activity. 

Finally the presentation of their work to their parents on a stage provides an extra emotive nature and interest. The pupil learns enjoying dancing and the music with his or her partners. I can ensure all of this will be reflected in not just the coordination among them but in the expressiveness of their looks later on. This is what is at the end of the day what teachers remain for themselves, the illusion which they show at the end of the school year and looking forward to starting again one more year and continuing learning

13. CONTACT
Elena Escobar Velasco

Email- elenescobar@hotmail.com

14. PERSONAL REFLECTION
Dancing is an important basis in every person as it is not acquired an artistical technique but also discipline, sensitivity, to have a living for the art, getting to know your body, concentration, and many values which can help us in our lives. From the moment students get to know dancing/ballet as something artistic, they start to be interested in not just what is written on a piece of paper. They realize there are other worlds like music and painting which help them within their own imagination.

We have to take for granted the help of the school where you carry out the activity to get involved as much as you do, facilitating all the required resources in order to be able to do the activity. Otherwise, it is quite difficult to develop it without their help.

5. LITHUANIA

5.1 THE VOLUNTEERING IS ALSO “COOL”

1. NAME OF THE ORGANIZATION
The Volunteer Centre

2. NAME OF THE ACTIVITY
The socialisation program “The Volunteering is also “cool”

3. SUMMARY
To encourage schoolchildren to do voluntary work. The volunteering activities are still not well known in Lithuania especially among schoolchildren. This program offers young children an opportunity to know what the voluntary work is. Through different activities the children learn that voluntary work involves many types of activities (like social volunteering, cultural volunteering, sport volunteering and etc.).



4. BACKGROUND RATIONALE
The volunteer traditions in Lithuania are still not developed, especially in schools. Accordingly, young people have problems obtaining information about voluntary activities. Also, there are a lot of young people who are not involved in voluntary activity. 

5. DESCRIPTION
During this program,  the participants familiarize 15 different activities of volunteering such as: voluntary work with children,  homeless people, disabled people, old people, volunteering  in the festivals, theatres, exhibitions, sport events, and how to contribute the humanitarian support, safe neighborhood ect.  

The activities are dispensed into three sessions: theoretical session, cognitive - practical visit to the organization and discussion session.

During the theoretical sessions, the trainers introduce various types of volunteering activities in an attractive way.  Practitioners and famous people who can talk about the themes are invited to each topic to help young people gain an understanding of the practical aspects. 

During the practical sessions – after each theoretical session participants visit organisations involved with each topic, to see how the organisations work and what activities can be proposed for volunteers.

During the discussion – the participants evaluate what they saw during the practical session and what emotions they gained. Were the expectations fulfilled?  Are these activities suitable for them or not. Why? And so on.

6. OBJECTIVES
- to offer attractive activities for the children;

- to stimulate the children’s interest in voluntary work;

- to advocate volunteering as an interesting and useful activity;

- to involve more young people in volunteering;

- to develop traditions of volunteering among young people;

- to encourage extra curricular activities among teenagers;   

- to offer the children an opportunity to choose in what way they can be useful to the society.  

7. TARGET
Students between 9 – 11 classes 

8. ACTIONS
The formation of group;

Theoretical sessions – introduction of the program;

Theoretical sessions about the volunteering, different types of volunteering, meeting with distinguished people who are authority for teenagers;

Cognitive – practical sessions – visiting different types of organisations;

Discussion sessions ( after theoretical and cognitive – practical sessions)

During the summer for each group thematic tourist trip;

At the end of the program Christmas performance.



9.MATERIAL SUPPORT
It is financed by the City municipality.   

The Volunteer Centre provides the room, technical equipments. Other material as per project.

10. EVALUATION
The teenagers learn that voluntary activity is not boring work with old people, but that volunteering is fun and a very attractive and useful leisure time activity. During these activities teenagers get information about volunteering, finds new friends, gets know other organizations and learns how to improves there communication skills. And at the end they are involved in different organisations as volunteers.  

Outcomes:  

Improved ability to express themselves;  

learn experience of life; 

to be useful and to help others.

11. DURATION
Duration 10 months 

12. IMPACT AT INDIVIDUAL AND GROUP LEVEL
Firstly, the children have the opportunity to expand their horizon, to find new friends and to know that they can be valuable. They develop debating skills and accept that others can have different points.  Secondly, there is the contribution to the society. After the program the children can choose where they would like to do voluntary work.

13. TIPS FOR FUTURE ORGANIZERS
Organisers should be very creative, flexible and respect the participants. They should have good contacts with organisations and have the ability to involve famous people (such as singers, actors, journalists, athletes etc. who are popular with teenagers). To give opportunity for young people to open out and not to be afraid to express their views.   

14. CONTACT
Jurgita Margau

jurgita@savanoris.lt 

SWOT ANALYSIS RESULTS

Before analysing the results of the following table, we should comment on the methodological process that has allowed us to compare the four points covered by the S.W.O.T. analysis. 

Each partner in the Project has collected case studies from their own country and analysed them. 

The S.W.O.T. analysis model made it possible to differentiate the areas of Strengths, Weaknesses to be improved, Opportunities and Threats or risks for the extra curricular activities. In order to be able to take this a stage further, we have drawn up a new S.W.O.T. table, setting out and comparing the common points presented by the partners, thus illustrating in concrete form both the positive and the critical priorities identified by the partners in the examples of “Case Studies”

STRENGTHS:
WEAKNESSES

· Learning becomes a personal reality and a personal opportunity for each teacher 

· Tools to improve the “Learning Outside School Hours” will be available (e.g., trainer’s guide) 

· Organisations are better able to describe their needs and the competences they require for organizing the extra curriculum activities

· The extra curriculum activity encourages active citizenship, 

· Citizenship projects

· The management of the centres

· The motivation of the students

· Teachers motivated to contribute to the plenary development of their students

· Promotion of friendship among students both in the same school and from different schools and areas

· Cultural diversity

· Cooperation between the teachers and students in an informal environment

· Interchanges 

· Open mindedness

· Take into consideration the interest of young people

· Contribute to intellectual maturity 

· Very demanded by parents


·  Government is not pushing the “Learning Outside School Hours” vigorously enough.

· Not all the countries have sufficient legislation on the extra curriculum activities

· Not all the countries have similar legislation about the right of NGOs to run “Learning Outside School Hours” or to offer volunteers who could contribute their expertise to such activities

· There are limited financial resources

· Connection with educational system

· The weak implication of the teachers because the lack of time, of money

· The individualism

· The deteriorated ambiance in schools

· The lack of authority of the teachers

· Lack of skills to be involved in non formal learning

· The non validation of the acquired competences

· The recruitment, training, supporting and mentoring volunteers



OPPORTUNITIES
THREATS

· To increase consciousness among partners involved in social work and the public authorities

· Capacity of working in groups 

· Contribution to plenary development of the students

· Development of friendships 

· Development of self confidence 

· Organisations can become more aware of the economic advantages they possess and can organise events addressing particular social problems

· To increase and diversify services

· To provide local people with a wider perspective of common concerns and an opportunity to interact with others from different European countries

· Increased sharing of ideas and values

· Increased satisfaction and gratification in participation in extra activities

· Promote team work

· Support NGOs in these activities 

· The involvement of the families

· Civil society better organized and aware of priorities in education and ways to address them; 

· Involvement of external organizations (museums, church, NGOs, enterprises, councils, and so on)

· The use of arts to unravel personal, social and political dialogue


· Budget

· No  implication of the families

· No constancy of the students

· Distraction caused by video games, the internet, etc.

· Lack of education on values

· The social environment supporting individualism

· Delegating to schools all responsibility  for education

· Lack of social respect for the teacher figure or the teacher as a role model 

· Lack of enough alternatives for the “free time” of the students.

· No monitoring of the progress made by students due to extra-curricular activities 
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“CASE STUDIES”�
�
NO CHILD LEFT BEHIND�
�
�
�



This project has been funded with support from the European Commission.


This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein.�
�



Name of the organization�
Tate Britain�
�
 Name of the activity�
Hidden Text Real Words�
�
Summary �
Over the a period of six months a group of young people used Tate Britain’s Collection, archive, exhibitions and displays to examine themes of freedom, radicalism and dissent. This work culminated in a display at Tate Britain, Hidden Text – Real Words, is a product of the young peoples work exploring the use of text, symbolism and typography as visual expression, in historic and contemporary art. Enable young participant to access and take part in the Tate Forum programme.�
�
Background Rationale�
The project aims to give the young people an opportunity to explore and express their opinions and experiences through art. The young people will gain confidence in research processes, practical creation of work and understanding British Art in (and beyond) the Tate Collection. They will engage in discussions and develop their own visual language relevant to their social and cultural experiences. Working with and researching contemporary artists will be central to their development working processes and content of the work. 


This project developed from the Tate Extra initiative, continues to build on our partnership work with Westminster Children’s Services, through the Study Support Programme, the Education of Pupils in Care team and the Westminster Accommodation and Leaving Care team.�
�
Description�
The project aims give experience of research, creating art with different mediums to interpret ideas using Tate Britain Collection, exhibition, displays and archive as a source to look at art and their life experiences from a different perspective. 


The themes of the project will be radicalism, dissent and freedom expression. Looking at how words, typography and contemporary art are used as a form of conveying socially and politically engaged ideas.


The project aims to give the young people an opportunity to explore and express their opinions and experiences through art. The young people will gain confidence in research processes, practical creation of work and understanding British Art in (and beyond) the Tate Collection. They will engage in discussions and develop their own visual language relevant to their social and cultural experiences. Working with and researching contemporary artists will be central to their development working processes and content of the work. 


The project will explore research and focus on the role of hidden meaning, secret language, and symbolism adopted by artists to express their true thoughts about their social and political circumstance. 


Artists including Mark Wallinger - through the installation State Britain - worked with the young people, along with curators and conservators investigating cultural and legal boundaries, freedom of expression and the power of symbolism in visual culture. The work presented a variety of visual art media through which they convey their personal, social and politically engaged ideas, experiences and perspectives.�
�
Objectives �
Young people, working with contemporary artists, make works using a range of media.


Young people work with staff ‘behind the scenes’ at Tate Britain.


Looked after young people from Westminster schools, and other local boroughs, raise self esteem, motivation and attainment in school as participant of this project.


Represent the diverse cultural/ethnic backgrounds of the surrounding communities at Tate Britain.


Young people gain confidence in using galleries and other cultural institutions as a social and learning resource.


To support the development of new skills, knowledge and ideas including reference to critical and contextual skills, relating to Art and Design GCSE curriculum requirements.


Development of students’ key skills, particularly in terms of teamwork, communication, self-esteem, sense of identity, confidence, independence and responsibility through the creation of collaborative arts work and debate.


Tate Forum members introduce and present ‘What is Tate Forum’ to create firm links and recruit for the longer term Tate Forum programme. �
�
Target�
Looked After young people 14 -19 


Westminster Children Services


Education of Pupils in Care team 


Westminster Accommodation Leaving Care team.�
�
Actions�
�
�
Material support�
Material as per project�
�
Evaluation�
Please see Diane Parkinson Evaluation (Attached)�
�
DURATION�
Hidden Text Real Words - 6 months 


Tate Forum - Ongoing�
�
Impact at individual  and group level�
Please see Diane Parkinson Evaluation (Attached)�
�
Tips for future organisers�
Maintain and clarify a transparent recruitment and commitment process. Keep in regular contact with partner organisation in relation to dates and schedule of the project. Create a project in a condensed period of time (3-4 day ), rather than 1 day sessions spread across  several months. Select artists with experience of working with looked after young people and who are practicing artists. Have a period of consultation with Westminster Children services teams and artists, as you prepare and develop the project outlines, schedule, aims and objective.�
�
Contact�
Curator Youth Programme: Mark Miller


Partners – Mattthew Blood /EPIC Team, Peter Hamilton/WALC


Funders – Nish Vaithinlingham Westminster Children Services/ Study Support


Lead Artist: Gino Saccone


Contributing artists: Mark Wallinger, Reggie Pedro, Eleni Zagali, Tracey Moberly, Mark Thomas.�
�
Personal reflection�
The project was successful in the fact that it engaged a wide variety of young people for the period who explores the use of art to unravel personal, social and politic dialogue. Recruitment and regular attendance was difficult to maintain. Recruitment and regular attendance was difficult to maintain. Though some of the attendance was sporadic, those who contributed over a short or long period had a focused and qualitative experience of the project. The relationship with the artist and young people was very positive as this was visible during the project. This was also expressed at the awards ceremony (see evaluation for more information). Attendance and commitment to the project needed more work to enable more young people to engage with the project and Tate forum as continuity of the relationship and development of their experience at Tate Britain. The two lead artists work well and managed to keep the focus of the project and the quality of engagement, interpretation and output at a high standard.�
�
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