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The encouragement and promotion of multilingualism is a well-justified priority of the European Commission: being able to speak more languages has proven to be an instrument in fostering professional development and social inclusion. This article addresses three different perspectives of how multilingualism has been promoted and developed as a tool in two projects addressing different target groups at risk and their respective needs. On another dimension, the institutions that have worked together at an European level for implementing the projects have also greately benefitted from the staff’s availability and interest in an multilingual society.

The two projects this article intends to present have both been developed o the same line of thought: oferring specialised support, relevant for well defined categories of beneficiaries that would not only help them develop their professional competences but also enter the present world of multilingualism and properly function within it.
Both ELSTI and NCLB projects have as a main objective creating and then further developing networks that would undertake the principles and tasks each of the two wishes to implement. Beyond the main idea of each project there is the means to make it public to share it with the others interested in implementing it and making use of its products. This is why creating network is one major focus of these two products. Partnership and international communication does not only provide different experience therefore a wider perspective but it also creates opportunities for a better tunning of the new products. 
No Child Left Behind

The tasks in this project are focused on oferring students the right study support that would help them better intake the information presented in the formal curriculum. The activities are designed for the informal system having as a model the one already developed in UK. All the other countries i nthe project, Lithuania, Poland, Romania, Spain and Bulgaria have a variable degree in the consistency with which they address such matters and in most of the cases private schools are the ones taking the innitative with little change though for the state system. Even so each of these countries is aware of the extreme importance study support has for student achievement. One of the objectives of this project is to look into the manner in which such services are provided for the beneficiaries, observe strengths and weaknesses and internationally exchange examples of good practices. 
Study Support is a central focus of lifelong learning support and helps to establish a discipline during the school years and to  instill a ‘thirst for learning’. Improving students’  achievement and equiping young people with life skills is the core of the activities in this particular project. Innovation is represented by the novelty of such a programme which has never been tested in a structured manner in most of the partner countries. The learning is contextualised so that the learner understands the benefit of his study.  It also seeks to examine and understand the institutional and community attitudes to the concept of study support in the partner countries which will enable the project to prepare training packages with in built flexible quality assurance. 

Within the programme of the project there have been activities meant to train future trainers in to the priciples of study support and therefore make informatio available to a wide range of teachers who can implement it with their students. They will also be provided with a kit containing guides for tutors and teachers and various activities which can either be adapted for the specific audience or can be implmented as such. The methodological aspect is interwoven with culture elements to make sure multilingualism and the present muticultural society are set as a frame context for all the other activities. Before dissemination the material created will be closely monitored by external organisations with experience in the field. The feedback received has been and will be used as a mile stone to readjust the material so that the final product would best suit beneficiaries and their needs. The fact that all material has been developed in collaboration with all the partners in the project is already proof of the fact that there are several point of view leading to a more objective general opinion. 
All the material collected and created by the partnership will be piloted through a series of trainings for trainers that will be evaluated by each partner. The beneficiaries for these training sessions have been selected by each partner considering their professional experience, their interest and their wish to further disseminate the material and use it for the real benefit of students. He trainees themselves have provided trainers with feedback on the material created and have shared opinions on the utility this support has for them. 
The material thus piloted will then be uploaded on a CD Rom for all those who wish to make use of it and take it for a starting point in their professional development. The structure and the affordaces of this electronic support have also been agreed on by all partners. 
The material developed by this partnership has already proved to be successful amid the trainees and the adjustments made after the training assure a higher quality of the final product. 
European Lnguage for Secreteries – Transfer of Innovation. 
The present project has been developed starting from the previous ELS project having the EuroEd Foundation as its coordinator. The products of the former project have been considered the starting point in the transfer of innovation. The new project, ELSTI, addresses the difficulties recent members of the EU meet in international business relations as a result of staff’s insufficient command of relevant language skills. Some of these countries are present in the project. The project also addresses work mobility within EU. Within this context it is allthemore obvious the skills workers lack and the issues that may or have already arisen because of this impediment. Aspects like IT knowledge and competences, intercultural and soft skills should be at their reach if they are to properly be inlcuded in the European multicultural space. Not only will this provide them with qualifications for the national context but it would also update their knowledge and experience in a much larger context – that of international communication. 
The aims of the ELSTI project are:

a) to transfer innovation both from more to less experienced countries, as well from previous project results towards future applications,

b) to provide opportunities for office workers to develop the skills mentioned. 
This provides not only input for beneficiaries but it also creates opportunities for them to built their own intake by sharing experience and trying new perspectives and products that have suited some of the international partners. It is not only a sharing of good practices but throught their international communication this the value added is greater than the sum of the input. Developing new skills and competences with the help of virtual tools and learning how to use these new intakes to benefit professional development is again a very important aspect as it integrating personal development in the frame of intercultural awareness. 
The project’s objectives are: 
a) to provide opportunities for partners to share useful lessons and best practices, 
b) course design and contents delivery to identified target groups and 
c) to make the results of the project known and available to another at least 200 recipients from various European countries and institutions which were not involved in the ELS project. 
The fact that the partnership is made up of institutions with experience in the field of content development for both online and offline use is another value added for the implementation of the project.  All the partners have also been successfullyinvolved in previous European projects, having thus experience in managing both the transfer of innovation and best practices, as well as the valorisation. Many partners are part of national of trans-national active networks in the training sector, thus ensuring the successful implementation of the project aims and objectives. 

The project is expected to provide administrative and secretarial staff working in SMEs with a viable and comprehensive alternative in the field of language acquisition, a package that is both flexible and informative and that will help them improve their language skills in a challenging yet consistent manner.
Within the new multicultural society learning more about he other may not always suffice. Personal and professional development have to be connected to assure the best outputs. Cultural aspects are also another element that unifies and creates opportunities for futher development. 
