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The Education System in England: A Brief Outline
Section 7 of the 1996 Education Act states: 

"The parent of every child of compulsory school age shall cause him to receive efficient full-time education suitable- 
(a) to his age, ability and aptitude, and 
(b) to any special educational needs he may have, either by regular attendance at school or otherwise."

In the UK, the law requires that every child has an education from the age of 5 years until they reach 16 years. The government has plans to increase the compulsory education age to 18 by 2015. 

Education is free for children aged 5 to 18 years attending state schools. About 94 per cent of pupils in England, and the rest of the UK, receive free education from public funds, while 6 per cent attend independent fee paying schools or homeschooling. State schools follow the same National curriculum. 

The school year runs from September to July and is 39 weeks long. Term dates are set by the local education authority or the school governors.
There are three main school holidays: 2 weeks during Christmas period, 2 weeks during the Easter period and 6 weeks in the summer. In addition, there are “half-term” week-long holidays in October, February and May.

Education stages:

Nursery Schools 
3-4 years old 
Primary Schools 
5-11 years old 

Secondary Schools

11- 16   or 11- 18 years old

At the age of 16 every pupil takes a General Certificate in Secondary Education (GCSE) examination and some may continue their education for two further years and take General Certificate in Education Advanced Level (GCE A-L) examination, which generally determines the eligibility of a student to go to university.
New Developments

In 2004, the government introduced Children Act 2004 which provides the legislative framework for the transformation of children's services as set out in the Every Child Matters: Change for Children programme.  In 2005 the government published an “Extended Schools Prospectus” to overhaul the way children’s services are planned, managed and delivered. 
This document sets out the expectation that all children will be able to access a core offer of services by 2010. Extended Services Schools are seen as key to achieving the Every Child Matters objectives. Every child will have access to an “extended school” from 8:00AM until 6:00PM from 2010.

Extended Services Schools

Extended schools are seen as a key priority to achieving the objectives of Every Child Matters (ECM). ECM aims to raise achievement and improve outcomes for children and young people by joining-up services for children and young people.
By 2010, all schools are required to provide access to a core of extended services, with half of all primary schools and a third of all secondary schools doing so by 2008. 
The core offer comprises five elements:

· high-quality childcare provided on the school site or through other local providers, with supervised transfer arrangements, where appropriate, available 8am to 6pm all year round 

· a varied menu of study support to be on offer, such as homework clubs, 'catch-up' provision, gifted and talented provision, sport, music tuition, dance and drama, arts and crafts, special interest clubs, visits to museums and galleries, learning a foreign language, volunteering and enterprise activities 

· parenting support, including information sessions for parents at key transition points, parenting programmes run with the support of other children's services, and family learning sessions to allow children to learn with their parents 

· swift and easy access to services such as speech therapy, child and adolescent mental health services, family support services, and sexual health services (some services could be delivered on school sites). 

Three major initiatives which were launched by the government 1978-80 informed the development of the Extended Services schools legislation:

· Study Support initiative (out of school hours learning)

· Sure Start initiative (focussing on families with children under 5 years old in most deprived areas.

· Excellence in cities initiative (national programme for the gifted and talented)

Varied Menu of Study Support Activities (Out of School Hours Learning)

Study Support is one of the five core offers every school must offer to young people outside normal classroom hours.

Study Support can also contribute to the other four core offers and thus sits at the heart of the extended schools agenda.
Study Support may be described as follows:

Study Support is learning activity outside school hours which young people take part in voluntarily.

Study Support is an inclusive term, embracing many activities with many names and guises.

Its purpose is to improve young people’s motivation, build self esteem and help them to become more effective learners.

ABOVE ALL IT AIMS TO RAISE ACHIEVEMENT

(Extending Opportunity; a national framework for study support, DCSF)

Westminster

Background on Westminster

Westminster the borough in the heart of London, 244,400 resident population of which 42,500 are aged 0-19. 

47,000 businesses employ 570,000 people in Westminster – 1 in 7 (14.1%) of all London jobs.

Workers, visitors, tourists and residents create a 1million plus daytime population

Despite the great wealth in the borough and some of the most expensive housing in the country Westminster is ranked as the 39th most deprived area of 354 districts and 9th most deprived borough of 33 in London taking account of statistical indicators on poverty, education, employment, health and crime. Poverty and deprivation being largely concentrated in the north west of the borough.

56% of residents were born in the UK compared with a national average of 91% and a London average of 73%

· 11,000 primary pupils in 41 schools

· 8,500 secondary students in 9 schools

· 400 in nursery and special schools

· 80% non British background 

· 69% of primary pupils EAL (English as an additional language)

· 60% of secondary students EAL

· More than 120 languages spoken, largest numbers Arabic, then Bengali, “Unknown” , Albanian, Yoruba and Persian

· 40% primary eligible for FSM  (Free School Meals)

· 36% secondary FSM

There are 41 primary schools and 9 secondary schools (of which two are City Academies – state schools not in local authority control).  In Westminster, 80% of primary pupils and 40% of secondary students are borough residents – many children cross borough boundaries to attend school.

Organisation of schools

Schools are funded through local authorities with the exception of City Academies who are funded direct by government via the “Specialist Schools and Academies Trust” one of several quangos involved in the funding and support for schools. National education policy and regulation for schools is operated by the Department for Children, Schools and Families (DCSF - http://www.dcsf.gov.uk), while higher education (Universities) and adult skills are the responsibility of the Department for Innovation, Universities and Skills (DIUS - http://www.dius.gov.uk). All schools are regularly visited by teams of inspectors from OFSTED (Office for Standards in Education) and their reports published on the Ofsted website (http://www.ofsted.gov.uk). Annual “Achievement and Attainment “tables are published on all schools SATS (national curriculum tests at age 7, 11 and 14) and public examination results (largely GCSEs and A levels). 

Further Education Colleges 16+ and adult skills programmes are funded through another quango – the Learning and Skills Council (LSC - http://www.ofsted.gov.uk).

Organisation of Children’s Services

All work with children including education is determined under the overarching framework of “Every Child Matters” 

· Being healthy - enjoying good physical and mental health and living a healthy lifestyle 

· Staying safe - being protected from harm and neglect 

· Enjoying and achieving - getting the best out of life and developing the skills for adulthood 

· Making a positive contribution - being involved with the community and society and not engaging in anti-social or offending behaviour 

· Economic well-being - not being prevented by economic disadvantage from achieving their full potential in life.

The City Council’s Children’s Services Department organised into three divisions: 

· Children, Young People and Family Services – Looked after (in care of the local authority) children, family support, child protection, youth, play and sport services and youth offending

· Children’s Commissioning – Early Years, Children’s Strategy, Performance and Planning, external contracts

· Schools and Learning – School Standards (teacher and curriculum support), Special Educational Needs, Social Inclusion (Education Welfare and Admissions), 14-19 a development and Education/Business links

STUDY SUPPORT IN WESTMINSTER

Study Support is not a new idea to Westminster. For many years schools in Britain - including Westminster -have been offering extra curricular activities. What was new is the acceptance that out of school hours learning as an important tool for raising achievement and the ethos embodied in the government’s policy document published in 1987.
The main differences between Study Support provision and traditional extra curricular provision are as follows:
	Study Support Activity:
	A traditional extra-curricular activity:

	Is aimed at removing barriers to progress and achievement and helping pupils become lifelong learners and better citizens
	Tends not to be specifically linked to progress and achievement



	Study Support as an important tool for raising achievement is explicitly acknowledged in School improvement Plan (SIP)
	Usually has references to Study support in SIP



	Takes a strategic approach and focuses on a coherent programme of distinct activities
	Usually is not part of a strategic programme



	With an inclusive vision and approach it emphases on targeting pupils and has procedures for identification and referral
	Is usually open to all, or participants are selected by ability, performance, interests



	Targets underachievement by the disillusioned, disaffected, disadvantaged
	Often is for the most able and/or most highly motivated pupils although some  targeting takes place

	Engages pupils’ interests as a means to an end
	Typically places pupils’ interests centrally



	Has a clear focus on inclusion and has policies and systems in place for targeting pupils from socially excluded backgrounds
	Focusing on the socially excluded pupils takes place however often lacks clear vision and coherent approach; Often attracts pupils from the most supportive homes.



	Follows existing staff interests if these are instrumental in achieving stated outcomes


	Usually arises out of teachers’ existing interests and expertise

	Is run by teachers, other school staff, and adults other than teachers (e.g. external providers such as NGOs and volunteers)


	Is run mainly by teachers and sometimes with the help of parent volunteers

	Involves partnerships and sharing of resources


	Is usually run solely by the school

	Includes monitoring and evaluation process so that impact can be measured.


	Rarely includes monitoring and evaluation procedures


In Westminster, the programme was set up in 1998 with funding from the New Opportunities Fund (NOF) and the Department for Education and Skills (DfES) in order to raise achievement levels in local schools by reducing the gap between those who succeed and those who do not and to help young people improve their social and personal skills in order to become better learners. 

Currently all Westminster schools offer a range of out of school hours learning activities. However, the priority for the Children’s Services is to ensure that the provision is developed and delivered as part of the whole school strategy and not an added extra. Over the years several studies have been commissioned to evaluate the outcome of Study Support and all of them showed that when the provision is delivered adhering a to a set of good practice examples it has improved young people’s achievement and academic results.
Westminster Study Support Programme has been formulated within the context of the following key policy initiatives: 

· The DfEE “Extending Opportunity: National Framework for Study Support”, 1998

· DfES document, “Every Child Matters”

· The establishment of key funding sources including the New Opportunities Fund (NOF), Standards Fund Study Support Grant 206 A (national) and B (EiC).

· LEA’s aims and priorities.

· The Codes of Practice for Study Support in Schools.

The LEA is committed to providing young people with the best opportunities available so that they will enjoy their school life to the full through participating in a wide range of exciting learning activities and become better and confidence citizens.

The LEA recognises the importance of Study Support as a key element of local and national strategies to raise achievement and will ensure that pupils, particularly those most at risk of a future of unemployment, are offered a wide range of innovative and enjoyable out of school hours learning activities.

Aims 
· Help Westminster school offer a range of opportunities for out of school hours learning to enable young people to develop their confidence and self-esteem and improve learning outcomes with overarching goal of maximising pupil achievement and maximising educational achievement outside school
· To work collaboratively with schools and external agencies in order to ensure that Study Support is embedded as a means of raising achievement and promoting positive attitudes to learning. 

· Embedding SS in the schools’ practice through training for the nationally recognised award, Quality in Study Support (QiSS). 

· To ensure young people are part of the mechanism for the planning and quality assuring of the provision.

· To ensure schools, community groups and LEA teams and colleagues are informed of local and national developments in study support, including best practice.

· To secure and manage additional funding for the provision of study support in the authority.

Current Programmes

Centrally Coordinated Projects

Tate Extra and Tate Forum

The Westminster Study Support Programme and Tate Britain established a new pilot model for Tate Extra project in 2001. From this small beginning involving two secondary schools and 20 young people the project has far exceeded initial expectations. 

Courses are delivered over a period of six months (Sundays) by artists and aim to enable young people to articulate and justify points of view within the context of works of art in the gallery. Young people work behind the scenes in the gallery to develop both critical and practical skills. Tate Extra enhances the work developed by young people in schools. Through close working relationships with teachers the course is devised to support GCSE Art and Design curricula.

Looked After children

During the past academic year, Study Support in Westminster funded a pilot project involving our looked after children. The idea for this initiative arose from a consultation exercise the Tate and the council carried out last year with a group of looked after children about Study Support activities, including Summer projects. 

Tate Forum

Tate Forum was set up in response to overwhelming demand from young people completing Tate Extra courses for further involvement with the gallery. As each Tate Extra course ended we were left asking the questions:  How can young people continue to work with Tate? How can they act as advocates for other young people at Tate Britain?

Tate Forum is series of courses and public events for fourteen to twenty-five year olds. The Tate Forum programme is devised and led by a group of twenty young people from Westminster and Lambeth. Events aim to blow apart the boundaries of the gallery by introducing young people to creative vocational possibilities both inside and outside of galleries. Young people have participated in events led by creative practitioners ranging from established artists like Turner Prize winner Grayson Perry and sculptor Michael Landy to filmmakers, fashion and video gaming designers.

Impact

Both projects have had an immense impact on Tate Britain’s relationship with the surrounding communities of the gallery. The partnership between the Westminster Study Support Programme and Tate Britain has been tremendously effective in providing well planned, challenging sustainable opportunities for young people in Westminster. Since 2001, more than 140 students from Pimlico, St George’s, St Augustine’s and North Westminster Community secondary schools have taken part in Tate Extra and Tate Forum projects.

African Caribbean Diversity (ACD) Mentoring and Enrichment Programme 

African Caribbean Diversity (ACD) was set up to improve the employment prospects of young boys and girls through a two year mentoring scheme for talented Year 10 and 11 students. It is a partnership project with the Study support Programme, Employers, selected secondary schools, students and their parents. This project benefits 16 gifted and talented young people from an African and Caribbean heritage, from Westminster secondary schools St George’s, St Augustine’s and Quintin Kynaston. The project has two aspects:

 

Cambridge University Summer School  

Students attend a rigorous one-week residential course held at Oxford University. The aim is to provide them with the tools and attitudes to meet the personal and social challenges they will face when studying for their GCSEs. In addition there are open days and Parent Sessions each term. 

Mentoring Programme 

Each student is matched at the beginning of year 10 with an employee volunteer who acts as a mentor. Mentors also aim to broaden their students’ cultural and social experience with museum trips and other activities.

 

Impact

The results for the students intake 2006 – 2008 programme were: improved attendance and behaviour, improved intrapersonal and interpersonal skills, 100% completion of coursework, 100% met the Government benchmark of 5 GCSEs, grades A*-C and 87.5% completed the 2 year mentoring programme and 100% proceeded to further education.

Pilot Projects

Reading for Fun

A literacy project complemented by a variety of sub-projects such as newsletters and web page making, this pilot aims to attract reluctant readers to the joys of reading, particularly those in years 5 and 6. Involving between 5 and 9 primary schools including five of the first wave of Extended Schools, the project will offer storytelling, author visits, and visits to a bookstore or a gallery. This is important because the schools have identified this particular group of children being at risk of starting their secondary education without level 4 skills in literacy and therefore likely to underachieve. 

Study Support Volunteers

This scheme was set up in 2003 in order to help schools sustain their Study Support projects when the major funding was about to end. Volunteers have played an important part in our children’s education. This year the scheme will be extended to involve some volunteers as project leaders with training and support. We have already trained 17 volunteers as storytellers and there will be more trained to run newsletter and poster projects, photography and web projects and arts and crafts projects. 

For 2007/8 the project aims to recruit a total of 40 volunteers, comprising of two levels of support. General volunteers will support the teacher/project provider to deliver the class and there will also be Project Leader volunteers who will be trained to run their own projects. All volunteers are CRB checked and receive training and ongoing support. In July a reception is held to thank all our volunteers, including the employer reading volunteers.

Impact of the programme in Westminster

Evidence that the programme is meeting its aims and objectives is supported by the views of respondents which showed that it is making a considerable impact by:

· Increasing pupils’ self-confidence, self-esteem and levels of motivation. 92% of schools felt this was being achieved by the programme.

· Improving behaviour in schools. Almost two-thirds of the schools felt that Study Support had resulted in improved behaviour in school.
· Improving attendance rates. Half the schools felt that Study Support had resulted in improved school attendance levels; many schools did not feel this was a problem for them.
· Improving academic performance. Over three-quarters felt that Study Support had helped improve academic performance in the school.
· Providing opportunities for teachers to develop or enhance their skills. Just over half of schools felt that Study Support provided an opportunity for their teachers to develop new skills or to use non-academic skills they already had.
· Above all, enabling children to realise that learning can be fun.

Many of these outcomes were also demonstrated through small-scale evaluations of pupils’ views.

However, a number of themes emerged involving issues that are, no doubt, problematic for many other Study Support programmes around the UK. Firstly, the communication between schools and other partners is dependent on the availability of the School Co-ordinator and in a small number of cases, the School Co-ordinators do not appear to keep in good contact with the providers and Community Partnerships. There was also a common concern expressed by both schools and external providers that external providers are not always in a position to manage poor pupil behaviour adequately. However, these issues were outweighed by the overwhelming sense that the activities are highly valued by pupils and schools alike.

In regard to assuring quality of the provision, Westminster has been working with QISS (Quality in Study Support), in helping schools to prepare for the nationally recognised benchmark on quality assurance of Study support.  A table showing the results of a SWOT analysis carried out with the support of QiSS for Westminster council:
	Strengths

· Sustainable systems and structures are in place, with continuity of key personnel

· Schools and pupils have observed the benefits of study support

· There are good working relationships between key sections of the authority and very positive support from senior management

· There has been a transparent approach, the vision has been put into practice

· A best value programme has been achieved with a wide range of activities and providers


	Weaknesses

· Not all schools on board with LEA programme

· Tendency to offer the provision in the same way a traditional “extra Curricular” activities in a number of schools.

· The slow progress in embedding Study Support through QiSS process.

· Lack of personal resources at school level

· The uncertainty of funding and mixed messages from government

· The dependence of volunteers and external providers

· Uncertainty of role within the extended school strategy

	Opportunities

· Schools are content with the provision and want to continue to engage with the authority

· Opportunities for study support within the extended school strategy

· The number of small scale providers which is mushrooming and becoming more self-generating
· Partnership continuance as extended schools programme is developed
· Role of study support diminished as extended schools programme develops

	Threats

· Insufficient funding to fulfil role




In Westminster the questionnaire survey was conducted in two schools that have signed up for the Quality in Study Support (QiSS) Recognition process. The purpose of this questionnaire survey was twofold:

1
As part of the process to help schools embed proven good practice measures into the practice of their schools. 

2
To help inform the NCLB project partners about the key issues in the areas each partner chose to work in their countries and in the development of the training pack and the research brief which will accompany the training pack.

School Questionnaires Analysis

1. Are there extracurricular activities in your school?

a. Yes 

4
b. No 

0

c. Occasionally 
0

2. Would you say that the students’ school performance benefits from participating in such activities?

a. Yes

4
b. No

0
c. Not certain 
0

3. If you consider that there is an influence on the students’ school performance, please name at least two aspects of this influence.

Motivation and self-confidence



4

Enjoyment





4

Improved attitudes towards school and learning

4

Improved performance




4

Improved exam results
(2 secondaries only)

2

4. Which are the most popular extra curricular activities in your school from the following:

a. support through additional activities 



4

b. support for students with specific aptitudes and skills 
4


c. support for students who are underachievers 


4
d. other (which)  


People from refugee communities, people for whom English is a second language.
5. What institutions do you cooperate with in organizing such activities?

Local authority 


4

External provider agencies
4

6. Do you also coordinate (a) / support (b) the organisation of extracurricular activities in special centres or summer centres?

a. 



0
b.  



4

7. Have you implemented (a) / Are you going to implement (b) a strategy for promoting extracurricular activities? 

a. 



4
b 



0
8. Is there a methodology in use to ensure the quality of these activities? 

a. Yes 



4

b. No ……….


0

9. Do you have a system or methodology for measuring the impact of Study Support on young people? 

a. Yes …….. 
4

pupil feedback form

teacher/tutor feedback

Measuring Impact form

b. No ……….
0

10. Does your school have the room and equipment needed for extra class activities?

a. Yes…………. 
4

(please be specific: classrooms, ICT room and assembly hall – primary and secondary; venues outside school for joint school projects - secondaries)

b. No …………

11. What challenges have you met in organizing such activities?
Funding resources

4

Staffing



3
12. Who are the initiators of these activities?

a. the school ………

4
b. teachers ………..

4
c. students………….

2
d. parents…………

2

13. The extracurricular activities are:

a. paid




b. free


2



it depends …….. 

2
- develop upon such situations, please :

The schools have allocated funds to offer out of school hours activities. When activities are delivered by teachers / volunteers or when the school has obtained external funds they are free. The funds are mainly used to offer activities to targeted groups of pupils, and a portion of the funds will subsidise costs of other activities where an external agency is commissioned to deliver projects. 

Comments
The questionnaire was issued to four schools that are going through the Quality in Study Support.

All the 4 schools offer a variety of Study Support activities and said that students benefited from taking part in the activities they chose to participate. They also regard all the types of activities mentioned in Question 4 as being popular. This indicates that the schools have a clear vision on Study support and they do target groups and individuals for special attention.

They also have formed partnership with a number of external agencies such as Tate Britain, Eastside educational Trust and African Caribbean Diversity.

As far as the summer activities are concerned none of the 4 schools sampled actually take on the coordinating role. In Westminster summer activities are delivered through various neighbourhood centres and churches. The schools liaise with such agencies, identify young people for summer projects and play a supporting role. 

The schools have implemented strategies for promoting Study support activities. Parents' evenings, open days, school councils, newsletters and posters are used to promote and publicise the benefits of Study support.

The schools are in the process of seeking recognition as schools offering Study Support to nationally recognised benchmark quality (QiSS) and follow a Code of Practice issued by the Department for Children Schools and Families.

The methodology is through feedback forms from pupils themselves, classteachers and the tutors who deliver activities; registers are good indicators of how popular activities are; there is a clear focus on involving young people in the planning of activities. Measuring the impact of activities offered is a key part of the QiSS process and a “Measuring Impact” form designed by Westminster Children’s Services is used by the schools (Appendix 1). 

Space is an issue for the schools and none of the four schools have a room or a set of rooms to deliver out of school hours activities, however, school never run our of space and class rooms and in some cases external venues (for secondary school students) are used to deliver activities.

The challenges identified by the four schools are funding and staffing.  On the quality assuring of the provision the view expressed by the schools is that the QiSS process to too long and time consuming.  It is hoped that by incorporating the set of good practice points identified by the NCLB partners in the training pack, quality assuring will become an easier process for schools.

All the schools aim to offer activities free of charge, and two currently offer activities free of charge. However, two schools have stated that there are occasions when a fee has to be charged.  Children identified and recruited for activities for reasons of underachievement or at risk of underachievement can take part in activities free of charge. Also children who are entitled to free schools meals also attend out of school hours activities free of charge. All four schools also encourage parents to talk to the office if they cannot afford to pay for an activity their child would like to attend even if they are not entitled to free school meals. The schools are currently working with the Study Support in Westminster to develop a fair charging policy.

In Westminster, all the schools offer Study support activities as part of their obligation to deliver the Core Offers as Extended Services Schools (Study Support is a Core Offer) and the schools took part in the questionnaire are in the process of preparing for QiSS recognition. Apart from a further 6 -8 schools who have registered for QiSS recognition and therefore established evaluation and quality assurance systems, the majority of Westminster schools lack consistency in the way they plan and deliver activities and do not have a coherent strategy for measuring impact. For the Children’s Services this is the challenge.

